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ACC   Amaravati Capital City  

ADB  Asia Development Bank  

ADCL  Amaravati Development Corporation Ltd  

ACCDP Amaravati Capital City Development Project 

AϥUDP  Amaravati ϥntegrated Urban Development Program  

APCRDA Andhra Pradesh Capital Region Development Authority 

APSSDC  Andhra Pradesh State Skill Development Corporation  

BOCW Act Building and other construction workers (Regulation of employment 

& conditions of Services) Act 

CA  Competent Authority  

CAC  Citizen Advisory Committee  

CESMP  ContractorɅs Environmental and Social Management Plan   

CL Act Contract Labour (Regulation & Abolition) Act 

DC  District Collector  

DLϥ/DLR  Disbursement Linked ϥndicators / Disbursement Linked Results  

EC  Encumbrance Certiɲcate  

ESMU  Environmental and Social Management Unit  

GBV/SEA/SH  Gender Based Violence, Sexual Exploitation & Abuse/ Sexual 

Harassment.  

GP   Grama Panchayat  

HMP  Hot Mix Plant  

HUDCO  Housing and Urban Development Corporation  

ϥAY  ϥndira Awas Yojana  

ϥC ϥmplementation Committee 

ϥCC ϥnternal Complaints Committee 

ϥSMW ϥnterstate Migrant Workmen (Regulation of employment & 

conditions of services) Act 

ϥVA ϥndependent Veriɲcation Agency 

KPϥ  Key Performance ϥndicators  

KPϥs  Key Performance ϥndicators  

LA  Land Acquisition  

LPOC  Land Pooling Ownership Certiɲcate  

LPS  Land Pooling Scheme  

MA&UD  Municipal Administration and Urban Development  

MNREGS  Mahatma Gandhi National Rural Employment Guarantee Scheme  

NGO  Non-Government Organization  

NSP  Negotiated Settlement Policy  

OHS  Occupational Health and Safety  

PAP  Program/Project AϜected Persons  
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PgMC Program Management Consultant 

PMC   Project Management Consultants  

R&R   Rehabilitation and Resettlement  

RFCTLARR Act Right to Fair Compensation Land Acquisition, Resettlement and 

Rehabilitation Act  

RMCP  Ready Mix Concrete Plant  

RPF  Resettlement Policy Framework  

SC Supervisory Committee 

SCGJ Skill Council for Green Jobs 

SϥA  Social ϥmpact Assessment  

TϥDCO  Township and ϥnfrastructure Development Corporation 

TϥSS  Tata ϥnstitute of Social Sciences   

TMP Traʛc Management Plan 

ToT Training of Trainers 

WB  World Bank  

WMM Wet Mix Macadam 
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Social Safeguards 

 

The Amaravati Capital City Development Program is being implemented by APCRDA with 

ɲnancing from the World Bank Amaravati ϥntegrated Urban Development Program (AϥUDP 

Loan No. 9761-ϥN) and the Asian Development BankɅs Amaravati ϥnclusive and Sustainable 

Capital City Development Program (AϥSCCDP Loan No. 4573-ϥND) to develop Amaravati as 

a planned, inclusive, resilient, and environmentally sustainable capital city over an area of 

217 sq. km. As of 31 December 2025, 31 infrastructure projects covering Housing and 

Buildings, Trunk ϥnfrastructure, Flood Mitigation, LPS ϥnfrastructure, and Utilities are under 

implementation with varying physical and ɲnancial progress, supported by 6 PMCs, 7 

major Contractors, and a fully established Environmental and Social Management Unit 

(ESMU). 

 

To ensure safeguard compliance, 73 ContractorsɅ Environmental and Social Management 

Plans (CESMPs) have received conditional approval, including 31 CESMPs for WBɀADB 

funded projects, with revised submissions expected by February 2026. Resettlement 

Action Plans (RAPs) for all major componentsɁLPS ϥnfrastructure, Housing & Buildings, 

Trunk ϥnfrastructure, Flood Mitigation, and landless familiesɁhave been prepared and 

disclosed. Key safeguard-related DLϥs/DLRs and KPϥs show strong progress, including full 

staʛng of ESMU, integration of OHS and SEA/GBV provisions in all bidding documents, 

submission of the ɲrst Semi-Annual Safeguard Monitoring Report by July 2025, and 

initiation of the second report by February 2026. Capacity-building achievements include 

6,520 persons trained (against a target of 17,000), eight job fairs, constitution of 69 Gender 

Committees, formation of Citizen Advisory Committees, functioning RWAs with 43% 

women representation, and rollout of the enhanced Parishkaram GRM portal. 

 

During JulyɀDecember 2025, APCRDA conducted extensive stakeholder engagement and 

capacity building, including multiple trainings on OHS, road safety, CESMP implementation, 

and SEA/SH/GBV, along with two rounds of village-level consultations covering over 1,100 

participants. A quarterly GRM review meeting reported no grievances at labour camps, 

highlighting the need for strengthened awareness. E&S staʛng shows 100% deployment 

at PgMC level, while contractor-level deployment remains partial (58% Environmental 

Engineers, 84% Social & Labour Managers, and 58% OHS Managers). ϥCT-enabled 

monitoring systems, including DLϥ/DLR tools and ZOHO platforms, are operational, and a 

dedicated E&S monitoring ϥCT tool is under ɲnalisation, expected to be rolled out by March 

2026. 

 

 

 

 

 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǧ 

S 

N

o 
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r 

Environment Managers OHS Managers Social & Labour Managers 

Total 

Require

d 

Total 

Deploye

d 

% of 

Deployme

nt 

Total 

Require

d 

Total 

Deploye

d 

% of 

Deployme

nt 

Total 

Require

d 

Total 

Deploye

d 

% of 

Deployme

nt 

1 BSRϥϥL 7 5 71 7 7 100 7 7 100 

2 L&T 2 2 100 2 2 100 2 2 100 

3 MEϥL 5 4 80 5 4 80 5 4 80 

4 MVRϥPL 2 2 100 2 2 100 2 1 50 

5 NCC 7 3 43 7 6 86 7 6 86 

6 RVR 6 4 67 6 6 100 6 5 83 

7 SPCL 2 1 50 2 2 100 2 1 50 

Total 31 21 68 31 29 94 31 26 84 

 

Land assembly for Amaravati Capital City is being implemented primarily through the Land 

Pooling Scheme (LPS), supplemented by NSP and limited acquisition under the RFCTLARR 

Act, following a voluntary and transparent approach aligned with WBɀADB safeguards.  

 

Land Assembly ɀ Total land requirement and procurement through LPS and 

RFCTLARR Act 

 

Total Target Extent (A) 
Land Pooled under 

LPS (B) 

Land acquired as per the 

LARR Act (C) 

Balance land to be 

pooled A- (B+C) 

37941.58 35017.89 (92.3%) 117.94 2805.75 

 

Total land requirement and procurement status for infra works 

 
Component Total Requirement (Acres) Land Procured (Acres) Balance (Acres) 

ϥnfrastructure Works 12,670 12,243.25 426.76 

 

Land requirement and status of procurement form infra works funded by WB&ADB  

 

Balance in June 2025 (Acres) Land Pooled (Acres) Balance in December 2025 (Acres) 

156.80 50.64 106.16 

 

Against a total target of 37,941.58 acres, APCRDA has assembled 35,017.89 acres (92.3%) 

through LPS and 117.94 acres through RFCTLARR Act acquisition, leaving a balance of 

2,805.75 acres. Under NSP, 11.145 acres have been procured against a requirement of 

121.448 acres. For infrastructure works, 12,243.25 acres have been procured against a 

requirement of 12,670 acres, reducing the balance to 426.76 acres. Under AϥUDP (WBɀ

ADB), the land balance reduced from 156.80 acres (June 2025) to 106.16 acres by 

December 2025 following pooling of 50.64 acres. A notiɲcation has been issued for 

acquisition of 12.5758 acres, and acquisition is under process for E-3 Phase-ϥ (Km 4+228 to 

Km 4+371). 
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A notiɲcation has been issued for acquisition of 12.5758 acres, and acquisition is under 

process for E-3 Phase-ϥ (Km 4+228 to Km 4+371). 

 

Under LPS, 62,062 out of 69,987 returnable plots (88.68%) have been registered, while 

7,925 plots, aϜecting 1,914 farmers, remain pending due to disputes, litigation, 

documentation gaps, and NRϥ or non-responsive ownership. Cumulative annuity 

payments from 2015 to December 2025 amount to 2,040.46 crore, including 239.64 

crore during the reporting period, with only 4.18 crore pending. 

 

RAPs collectively address the additional land requirement of 106.15 acres, impacting a 

total of 720 Project AϜected Persons (PAPs). As of December 2025, 17,601 landless families 

received pensions, 28,304 families received annuity, 6,520 persons received skill training, 

and 700 beneɲciaries secured employment. Social audits conducted by TϥSS, Hyderabad 

conɲrmed participatory and transparent processes while identifying gaps in plot 

registration and grievance timelines; corrective actions are under implementation. 

 

Labour and social safeguards remain strong. 30 out of 31 works (over 97%) have valid 

labour licenses and workmen compensation policies. Nineteen labour camps 

accommodate 6,816 workers (81% migrant), with functional GRMs, 19 GRCs, and 100% 

training coverage of members. All 50 identiɲed children were enrolled in 

schools/AnganwadiɅs, with 100% Pulse Polio coverage of 56 children. Contractors 

implemented Cyclone Montha preparedness measures under close PgMC and APCRDA 

supervision. While improvements are evident, gaps persist in overcrowding (12 camps) and 

availability of crèche, canteen, and recreational facilities, which are being addressed 

through time-bound corrective action plans and enhanced monitoring. 

 

Safeguard compliance is monitored through bi-weekly reviews, PMC inspections, and four 

Sub-Committees (Order No. 2810419 dated 11-10-2025). During JulyɀDecember 2025, 218 

site inspections resulted in 1,159 observations, all of which are being systematically 

tracked through PMCs, PgMC, and APCRDA, reinforcing compliance with national 

regulations and World BankɀADB safeguard requirements. 

 

Gender 

 

The Amaravati Capital City Project has integrated gender inclusion into its social safeguard 

framework in alignment with the World Bank and the Asian Development Bank 

requirements, recognizing the diϜerentiated impacts of land pooling, large-scale 

construction, and labour inɳux on women, particularly those from vulnerable groups. 

ϥnstitutional mechanisms to support gender mainstreaming are largely in place, with 

dedicated Gender & ϥnclusion Specialists deployed within APCRDA and ADCL, functional 

Citizen Advisory Committees, and extensive community engagement through 2,450 Self-

Help Groups across 29 villages federated into 70 Village Organizations. These platforms 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǩ 

have enabled the participation of more than 6,100 women in discussions on livelihoods, 

skills development, GBV awareness, and grievance redressal. 

 

WomenɅs participation in project employment stands at 273 (145 local and 128 migrant), 

predominantly in unskilled roles, with minimal representation in skilled positions and none 

in semi-skilled categories, highlighting a signiɲcant skills gap that requires targeted training 

and upskilling interventions. Gender-focused labour welfare assessments across 19 labour 

camps conɲrm the availability of core facilities such as separate accommodation, 

sanitation, safe drinking water, health privacy, sanitary napkins, and female nursing staϜ. 

However, limited provision of crèche and breastfeeding facilitiesɁavailable at only two 

campsɁremains a critical gap aϜecting women workers with childcare responsibilities. 

 

Compliance with statutory and policy requirements on sexual harassment prevention and 

GBV mitigation is strong. All Contractors have constituted ϥnternal Complaints Committees 

and conducted regular meetings with trained, gender-balanced members, while most PMC 

agencies are compliant. Code of Conduct implementation is robust, with nearly all project 

staϜ and workers sensitized and covered. Capacity-building initiatives have reached 6,543 

participants across GBV, SEA/SH, POSH Act, and Code of Conduct trainings, demonstrating 

strong workforce-level compliance. Nevertheless, community-level GBV awareness and 

gender sensitization activities remain uneven across Contractors, with limited outreach 

beyond select agencies. 

 

Overall, the project demonstrates sound compliance with gender safeguard requirements 

and eϜective institutional arrangements. Priority areas for improvement include 

enhancing womenɅs access to skilled employment, expanding childcare and breastfeeding 

facilities at labour camps, strengthening community-based gender and GBV outreach, and 

closing remaining institutional and staʛng gaps to ensure more inclusive and equitable 

project outcomes. 

 

Skilling 

 

The Social Development Wing of APCRDA trained 6,520 beneɲciaries across 20 skill 

categories through APSSDC, RSETϥs, government departments, universities, and NGOs, 

focusing on sectors aligned with employment demand including 451 during January to 

June 2025. 

¶ Top sectors: ϥTɀϥTeS (2,840), Management & Entrepreneurship (837), BFSϥ (665), 

Construction (488); 

¶ Women trainees: 3,390 (55%), with strong participation in ϥTɀϥTeS, BFSϥ, Micro 

Skillpreneurship, Apparel, Beauty & Wellness, and Horticulture; 

¶ Youth trainees (14ɀ24 yrs): 5,124 (79%), reɳecting youth-oriented, career-ready skill 

development; 

¶ Low-income group: 5,208 trainees (81%) with annual income below Rs. 1.44 lakhs; 

and 
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¶ Local residents: 681 trainees (10%) from Capital city villages. 

 

Total eight Job Melas have been conducted with the focus on employment for local youth.   

 

The programs emphasize inclusive, employment- and livelihood-focused training, enabling 

youth, women, and low-income groups to access career and self-employment 

opportunities in the capital region.  

 

OHS 

 

The Occupational Health, Safety, and Environment (OHS&E) Report provides a 

consolidated overview of safety performance, inspections, audits, trainings, mock drills, 

and compliance status across project sites for the period July to December 2025. The 

report reɳects the organizationɅs continued commitment to strengthening safety 

governance, proactive risk management, and fostering a positive safety culture across all 

active projects. 

 

During the reporting period, OHS statistics indicate strong safety performance, with an 

average manpower engagement of 18,723 personnel and a total of 4.30 million man-hours 

worked, all recorded as safe man-hours. There were two fatalities, lost time injuries (LTϥs), 

dangerous occurrences, 6000 man-days lost, demonstrating the eϜective implementation 

of the OHS management system. Although 86 ɲrst aid cases and 16 near-miss incidents 

were reported, all were promptly investigated and closed.  Highlighting proactive incident 

reporting and eϜective control measures.  

 

The contractor has issued a cheque for amount of Rs. 15,74,000/- (Rupees Fifteen Lakhs 

Seventy-Four Thousand Only) as the statutory compensation to the dependents of the 

deceased workers in accordance with the provisions of the Employees Compensation Act. 

The amount of Rs. 15,74,000/- (Rupees Fifteen Lakhs Seventy-Four Thousand Only) was the 

Compensation arrived at, by the Labour Department in the fatality case of Late Sri Sandip 

Tukaram.  

 

The Compensation amount was submitted through a Demand Draft issued by ϥndia 

Overseas Bank, Chandramouli Nagar Branch, Guntur, bearing DD No. 262537 dated 

09.02.2026 for Rs. 15,74,400/-, drawn in favor of the Commissioner for Employees 

Compensation & Judge Labour Court, Latur. The relevant details are enclosed in Annexure 

Xϥϥ: Compensation Details of Sri Sandip Tukaram. 

 

Similarly, the contractor has issued a cheque for amount of Rs. 14,28,875/- (Rupees 

Fourteen Lakhs Twenty-Eight Thousand Eight Hundred Seventy-Five Only) as the statutory 

compensation to the dependents of the deceased workers in accordance with the 

provisions of the Employees Compensation Act. The amount of Rs. 14,28,875/- (Rupees 

Fourteen Lakhs Twenty-Eight Thousand Eight Hundred Seventy-Five Only)  was the 
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Compensation arrived at by the Labour Department in the fatality case of Late Sri Bapi 

Bera. 

 

The compensation amount was submitted through a Demand Draft issued by ϥndia 

Overseas Bank, Chandramouli Nagar Branch, Guntur, bearing DD No. 262475 dated 

21.01.2026 for Rs. 14,28,875/-, drawn in favor of the Commissioner for Employees 

Compensation, West Bengal. The relevant details are enclosed in Annexure Xϥϥϥ: 

Compensation Details of Sri Bapi Bera. 

 

PgMC is continuously monitoring the disbursements to be made to Next of Kins of the 

deceased. Updates, accordingly, shall be notiɲed.  

 

A robust inspection and monitoring program was implemented during the period. A total 

of 683 OHS inspections were conducted covering Plant & Machinery, Electrical Safety, 

Power Tools, ScaϜolding, Fire Safety, PPE compliance, Health & Welfare facilities, Stores, 

and Labour Camps. These inspections ensured statutory compliance, early hazard 

identiɲcation, and timely corrective actions, contributing to continuous improvement in 

site safety performance. 

 

The organization conducted 106 structured safety audits, including 23 Monthly OHS 

Audits, 52 Electrical Safety Audits, 12 Road Safety Audits, and 19 specialized audits. These 

audits strengthened compliance, reinforced accountability among Contractors and PMCs, 

and enhanced overall safety assurance across projects. 

 

A total of 73 EHS Committee Meetings were conducted during the reporting period, 

providing an eϜective forum for reviewing safety performance, discussing site-speciɲc 

issues, tracking corrective actions, and ensuring active worker participation in safety 

decision-making. 

 

The Non-Conformance Report (NCR) status reɳects strong compliance. No NCRs were 

raised during December 2025 or cumulatively from July to December 2025, indicating 

eϜective preventive safety management and adherence to safety standards. 

 

Emergency preparedness was strengthened through 71 mock drills conducted across 

various projects. These drills covered scenarios such as ɲre, electrical shock, road 

accidents, soil collapse, fall from height, snake bite, medical emergencies, CPR, heat stress, 

sunstroke, welding fume inhalation, and equipment-related incidents. The drills enhanced 

workforce readiness and tested emergency response mechanisms. 

 

Extensive capacity-building and safety awareness programs were conducted to improve 

hazard awareness, safe work practices, and compliance with the Construction 

Environmental and Social Management Plan (CESMP) and OHS requirements. 
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Road Safety 

 

During the reporting period, comprehensive road safety and traʛc management 

measures were implemented across the Program to ensure safe and eʛcient movement 

of construction and public traʛc. All activities were carried out in compliance with CESMP 

provisions, SOP guidelines, ϥRC standards (ϥRC SP:55-2014), and the World BankɀADB 

Environmental and Social requirements, with a strong focus on work-zone safety, material 

transportation, and protection of vulnerable road users. 

 

Site-Speciɲc Traʛc Management Plans (TMPs) were prepared, reviewed, and approved for 

trunk roads, link roads, bridges, buildings, ɳood mitigation works, and LPS zones in 

coordination with Contractors, PMC, and PgMC teams. Special emphasis was placed on 

diversion planning, pedestrian safety, village and school interfaces, and regulated material 

movement routes. By 31 January 2026, TMP approvals were achieved across all major 

AϥUDP packages, demonstrating robust compliance. 

 
APPROVAL OF TRAFFϥC MANAGEMENT STATUS 

 
S.NO Road No Contractor Status 

1 E-3 Ph-1 NCC Submitted and Under Review 

2 E-6 RVR Submitted and Under Review 

3 E-8 RVR Submitted and Under Review 

4 E-9 RVR Submitted and Under Review 

5 E-14 MEϥL Submitted and Under Review 

6 N-6 MEϥL Submitted and Under Review 

7 N-9 BSR Submitted and Under Review 

8 N-11 RVR Submitted and Under Review 

9 N-12 NCC Submitted and Under Review 

10 N-15 NCC Submitted and Under Review 

11 N-18 BSR Submitted and Under Review 

12 Zone 2A BSR Submitted and Under Review 

13 Zone 2B BSR Submitted and Under Review 

 

On-ground implementation included barricading, lane segregation, temporary signage, 

speed regulation. Mandatory signs such as speed limit, Go Slow, Stop, and Men at Work 

were installed along project roads to regulate traʛc and reinforce defensive driving 

awareness among road users. Entry road sections of Amaravati Capital City were 

developed to facilitate smoother traʛc movement and maintained with road safety 

devices such as solar blinkers, road studs, chevron signs, and regulatory signages as per 

ϥRC guidelines. Flagmen were deployed and safe pedestrian pathways were provided at 

high-risk locations. Trunk roads, ɳood mitigation zones, and LPS areas were continuously 

monitored with the objective of achieving zero work-zone incidents, particularly at critical 

corridors and bridge diversion locations. 
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ϥn line with the WB and ADB requirements and APCRDA, Road Safety Auditors (RSAs) were 

fully onboarded across the packages by December 2025. Aarvee Consultants, handling 

three packages, deployed a Road Safety Auditor, Road Safety Audit (RSA) ɲndings are 

integrated into the Traʛc Management Plans (TMPs), and a diversion permit system is 

being planned for implementation based on site activities. The RSA assigned to Package-

402 is also overseeing Packages-401 and 403. TYPSA completed the onboarding of its Road 

Safety Auditor in November 2025, and the RSA is actively supporting road safety audits, 

compliance veriɲcation, and site monitoring. 

 

A network-based traʛc ɳow management framework was adopted at the city level, 

integrating quarry-to-project material transport routes, internal capital city circulation, and 

external entry corridors. Alternate route studies and missing-link improvements were 

undertaken to reduce congestion, enhance safety, and improve resilience of the traʛc 

network. 

 

Traʛc ɳows to major public destinations and peak-hour entry routes were monitored in 

coordination with local traʛc police to minimize public disruption during construction. 

Regular inspections, road safety audits, and compliance reviews were conducted by ESMU, 

PgMC, PMC, and RSAs with non-compliances tracked and closed through corrective 

actions. 

 

Capacity-building initiatives such as Road Safety and Defensive Driving Training programs 

were conducted for APCRDA, ADCL, PgMC, PMC, Contractors and drivers to strengthen 

hazard awareness, defensive driving practices, and protection of vulnerable road users. 

 

Going forward, eϜorts will focus on strengthening enforcement at high-risk locations, 

enhancing alternate routes and missing links, intensifying compliance monitoring, 

continuing training and awareness programs, and introducing periodic driver ɲtness and 

medical checks to support a proactive and sustainable road safety framework for 

Amaravati Capital City. 
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The Amaravati Capital City Development Program (ACCDP) is a ɳagship urban 

development initiative of the Government of Andhra Pradesh aimed at developing 

Amaravati as a planned, inclusive, resilient, and environmentally sustainable capital city. ϥn 

support of this vision, the Program has been designed as a major infrastructure initiative 

to facilitate the systematic development of core urban infrastructure and services within 

the capital city area. 

 

This Program is being implemented by the Andhra Pradesh Capital Region Development 

Authority (APCRDA) with ɲnancial assistance from the World Bank (WB) and the Asian 

Development Bank (ADB) through the Program-for-Results (PforR) ɲnancing instrument 

and the Results-Based Lending (RBL) modality, respectively. The program encompasses 

large-scale infrastructure development, including arterial and internal road networks, 

drainage and ɳood management systems, water supply and sewerage infrastructure, 

public utilities, and associated urban services. 

 

ϥn line with the ɲnancing arrangements and safeguard requirements of the World Bank 

and the Asian Development Bank, comprehensive Environmental and Social Systems 

Assessment (ESSA) and Programmatic Safeguard Systems Assessment (PSSA) studies were 

conducted for the Amaravati program. These assessments evaluated the adequacy of 

existing institutional, legal, and procedural frameworks for managing environmental and 

social risks and impacts and ensured that safeguard principles are systematically 

integrated into program design, implementation, and monitoring. 

 

Amaravati, envisioned as a modern and sustainable capital city of Andhra Pradesh, places 

strong emphasis on environmental stewardship as a core principle of its development 

process. All infrastructure projects under the program are subject to statutory 

Environmental Clearance (EC) procedures, ensuring compliance with applicable national 

environmental regulations as well as the environmental safeguard requirements of the 

World Bank and ADB. Comprehensive Environmental ϥmpact Assessments (EϥAs) are 

undertaken to systematically identify, predict, and evaluate potential environmental 

impacts associated with proposed developments. 

 

The outcomes of these assessments inform the preparation and implementation of a 

comprehensive suite of safeguard instruments, including Environmental Management 

Plans (EMPs), ContractorsɅ Environmental and Social Management Plans (CESMPs), 

Resettlement Action Plans (RAPs), Labour Management Procedures (LMPs), and 

Stakeholder Engagement Plans (SEPs). These instruments guide Contractors and 

implementing agencies in managing and mitigating impacts related to air, water, and noise 

pollution; waste and hazardous materials management; biodiversity and ecological 

resource protection; labour and working conditions; occupational health and safety; 
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community health and safety; gender; and vulnerable and disadvantaged groups during 

the construction and implementation phases. 

 

This Semi-Annual Safeguard Monitoring Report presents the status of safeguard 

implementation during the reporting period, with particular focus on construction-phase 

environmental management, labour welfare and regulatory compliance, occupational 

health and safety measures, stakeholder engagement activities, grievance redress 

mechanisms, land assembly, resettlement, and rehabilitation processes. The report also 

documents compliance with national regulatory requirements and lender safeguard 

commitments, identiɲes gaps and implementation challenges, and outlines corrective and 

preventive actions undertaken or proposed to strengthen environmental and social 

performance. 

 

The ɲndings presented in this report are based on ɲeld inspections, contractor and Project 

Management Consultant (PMC) submissions, third-party monitoring inputs, grievance 

records, and stakeholder consultations, and are intended to provide the World Bank and 

the Asian Development Bank with an objective assessment of environmental and social 

safeguard performance under the Program. 

 

ǥȘǥ .JG?J9E "=K;JAHLAGF 
 

The development of Amaravati Capital City is planned and implemented under the 

jurisdiction of the Andhra Pradesh Capital Region Development Authority (APCRDA). 

The APCRDAɅs mandate extends over the Capital City area of 217 sq. km, which 

forms part of the larger Andhra Pradesh Capital Region covering 8,603 sq. km. 

APCRDA is responsible for the overall planning, infrastructure provision, and phased 

development of Amaravati into a modern, sustainable, and inclusive administrative 

capital. 

 

Within this broader jurisdiction, the support of international development partners 

is geographically limited and programmatically focused. The World Bank (WB) and 

the Asian Development Bank (ADB) jointly support the Amaravati Capital City 

Development with a primary emphasis on identiɲed infrastructure investments and 

institutional strengthening components located within the Capital City area. 

 

The World BankɅs ɲnancial assistance to the Amaravati program is titled ɈAmaravati 

ϥntegrated Urban Development Programɉ (Loan No. 9761-ϥN), while the Asian 

Development Bank supports the program under the title ɈAmaravati ϥnclusive and 

Sustainable Capital City Development Programɉ (Loan No. 4573-ϥND). 

 

The spatial coverage of infrastructure projects ɲnanced by the World Bank and the 

Asian Development Bank during Phase ϥ of the program is illustrated in Figure 

below. 
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Figure 1-1: Map of Project Areas Supported by the WB and the ADB  
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Under the Amaravati ϥntegrated Urban Development Program (AϥUDP), a total of 28 

projects were awarded during the reporting period of the First Semi-Annual 

Safeguard Monitoring Report (January 2025 to June 2025). Subsequently, three 

additional projects were awarded to Contractors.  

 

Therefore, as of the current reporting period, a total of 31 projects has been 

awarded and are at various stages of implementation.  Details of the work, along 

with the associated Contractors corresponding PMCs, and status of these projects 

are provided below. 

 

Table 1-1: Status of onboarded  PMCs, Contractors  and civil work  

S. 

No 
ϥnfra Work Project PMCs Contractors 

Physical 

Progress as on 

31st Dec 2025 

Financial 

Progress as on 

31st Dec 2025 

Housing and Building 

1. 

Hon'ble MLAs & MLCs 

and AϥS Oʛcers 

Housing - 18 Towers* 

Bureau Veritas 
M/s. NCC 

Limited 
30.09% 25.18% 

 
Housing for Gazetted 

Oʛcers - Type ϥ & ϥϥ 

and Group D 

Feedback ϥnfra Pvt 

Ltd 

M/s. 

Shapoorji & 
6.44% 5.27 % 
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S. 

No 
ϥnfra Work Project PMCs Contractors 

Physical 

Progress as on 

31st Dec 2025 

Financial 

Progress as on 

31st Dec 2025 

Employees - 14 

Towers 

Pallonji Co 

Ltd 

3. 

External ϥnfra works 

for Gazetted Oʛcers - 

Type ϥ & ϥϥ and Group-

D Employees 

Housing. 

Bureau Veritas 

M/s. 

Shapoorji & 

Pallonji Co 

Ltd 

0.88% 0.00% 

4. 

Housing + External 

ϥnfra works for Non-

Gazetted Oʛcers - 12 

Towers 

Tractebel 

Engineering Pvt. 

Ltd. 

M/s Larsen 

& Toubro 

Limited 

2.72% 1.46% 

5. 

Housing + External 

ϥnfra works for Non-

Gazetted Oʛcers - 9 

Towers 

Tractebel 

Engineering Pvt. 

Ltd. 

M/s Larsen 

& Toubro 

Limited 

4.17% 1.89 % 

Trunk ϥnfrastructure Works 

6. 
N9 Road with 

utilities* 

Aarvee Associates 

BSR 5.93% 4.19% 

7. 
N18 Road with 

utilities* 
BSR 27.71% 18.36% 

8. 
N15 Road with 

utilities* 
NCC 4.18% 3.81% 

9. 
N11 Road with 

utilities* 
RVR 1.80% 1.15% 

10. 
N12 Road with 

utilities* 
NCC 2.43% 1.18% 

11. N6 Utilities Only* MEϥL 0.23% 0.02% 

12. 
E14 Road with 

utilities* 

Aarvee Associates 

MEϥL 0.96% 0.90% 

13. E6 Road with utilities* RVR 2.09% 1.70% 

14. E8 Road with utilities* RVR 1.82% 2.36% 

15. E9 Road with Utilities* RVR 4.55% 3.62% 

16. 
E3 Road with utilities 

(Ph-ϥ) 
NCC 9.07% 7.20% 

17. 
E1 Karakatta Road - 

Part A 
Not yet appointed 

Not yet 

appointed 

Tender is in 

process 
- 

18. 
E1 Karakatta Road - 

Part B 
Not yet appointed 

Not yet 

appointed 

Tender is in 

process 
- 

19. 
WTP (Water 

Treatment Plant) 
Not yet appointed NCC 5.93% 4.19% 

20. 
WDCs-Water 

Distribution Centres 
Not yet appointed NCC 27.71% 18.36% 

Flood Mitigation Works 

21. 

Palavagu, 

Kondaveetivagu, and 

Sakhamuru Reservoir 

TYPSA MVR 20.31% 19.34% 
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S. 

No 
ϥnfra Work Project PMCs Contractors 

Physical 

Progress as on 

31st Dec 2025 

Financial 

Progress as on 

31st Dec 2025 

22. 

Gravity Canal and 

Krishnayapalem 

Reservoir 

TYPSA MVR 29.80% 26.79% 

23. 
Neerukonda 

Reservoir 
TYPSA NCC 4.73% 2.52% 

24. 
Flood Pumping 

Station at Undavalli 
Not yet appointed MEϥL 

Agreement 

under process 
 

25. 
Green BuϜer for 

Vaagus 
Not yet appointed 

Not yet 

appointed 

Tender 

preparation 

stage 

 

LPS Works 

26. Zone-1A Not yet appointed BRS ϥnfra 4.31% 4.25% 

27. Zone-1B Not yet appointed BRS ϥnfra 3.19% 3.13% 

28. Zone-2A Aarvee Associates BRS ϥnfra 4.48% 3.33% 

29. Zone-2B Aarvee Associates BRS ϥnfra 3.99% 3.02% 

30. Zone-3A 
Tractebel 

Engineering 
RVR Projects 2.03% 1.78% 

31. Zone-3B 
Tractebel 

Engineering 
MEϥL 4.30% 3.97% 

32. Zone-5B 
Tractebel 

Engineering 
RVR Projects 1.65% 1.23% 

33. Zone-5D 
Tractebel 

Engineering 
BSR ϥnfra 3.87% 3.85% 

34. Zone-6 Aarvee Associates MEϥL 2.60% 2.35% 

35. STP Package XXXXVϥ Aarvee Associates MEϥL 0% 0% 
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As of 31 December 2025, APCRDA had approved (conditional approval) a total of 73 

CESMPs, of which 31 CESMPs pertain to the World Bank and Asian Development 

Bank funded projects. This demonstrates APCRDAɅs strong institutional 

commitment to environmental and social (E&S) safeguard compliance across the 

Amaravati Capital City Development Program. 

 

All CESMPs are currently under rigorous review, and the ɲrst round of revisions is 

expected to be completed shortly. 

 

The details of CESMP related to the WB and ADB projects are illustrated as below. 
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Table 1-2: Status of CESMP review and approval  

S.N

o 
Project Name 

Sourc

e 

Contra

ctor 
PMC 

CESMP Vr.01- 

submission & 

conditional 

approval 

Remarks 

1 E14 Road WB+A

DB 

MEϥL Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

2 E3 Road - Phase ϥ WB+A

DB 

NCC Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

3 E6 Road WB+A

DB 

RVR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

4 E8 Road WB+A

DB 

RVR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

5 E9 Road WB+A

DB 

RVR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

6 N11 Road WB+A

DB 

RVR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

7 N12 Road WB+A

DB 

NCC Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

8 N15 Road WB+A

DB 

NCC Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

9 N18 Road WB+A

DB 

BSR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

10 N6 Utilities WB+A

DB 

MEϥL Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

11 N9 Road WB+A

DB 

BSR Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  
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S.N

o 
Project Name 

Sourc

e 

Contra

ctor 
PMC 

CESMP Vr.01- 

submission & 

conditional 

approval 

Remarks 

12 Zone - 2A WB+A

DB 

BSR Aarvee Yes Revised document 

submitted to APCRDA 

for approval 

13 Zone - 2B WB+A

DB 

BSR Aarvee Yes Revised document 

submitted to APCRDA 

for approval 

14 Zone - 6 WB+A

DB 

MEϥL Aarvee Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

15 GOs and Group 

D employees - 

External ϥnfra 

WB+A

DB 

SPCL Bureau 

Veritas 

Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

16 Hon'ble MLAs 

and MLCs and 

AϥS Oʛcers - 

Housing 

WB+A

DB 

NCC Bureau 

Veritas 

Yes Updation of document 

under progress 

17 GOs and Group 

D employees - 

Housing 

WB+A

DB 

SPCL Feedback Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

18 Zone - 1A WB+A

DB 

BSR Nippon 

Koei 

Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

19 Zone - 1B WB+A

DB 

BSR Nippon 

Koei 

Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

20 STP - Package 46 

(Zone - 1,2,3,5,6) 

WB+A

DB 

MEϥL Not 

Available 

Yes Conditional approval 

granted recently for 

agreement execution. 

21 Water 

Distribution 

Centres (WDCs) 

WB+A

DB 

NCC Not 

Available 

Yes Updation of document 

under progress 

22 Water Treatment 

Plant (WTP) 

WB+A

DB 

NCC Not 

Available 

Yes Updation of document 

under progress 

23 NGO 

(Housing+Ext. 

ϥnfra) - 12 Towers 

WB+A

DB 

L&T Tractebel Yes Updation of document 

under progress 

24 NGO 

(Housing+Ext. 

ϥnfra) - 9 Towers 

WB+A

DB 

L&T Tractebel Yes Updation of document 

under progress 

25 Zone - 3A WB+A

DB 

RVR Tractebel Yes Returned for complete 

compliance to 
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S.N

o 
Project Name 

Sourc

e 

Contra

ctor 
PMC 

CESMP Vr.01- 

submission & 

conditional 

approval 

Remarks 

observations of 

APCRDA.  

26 Zone - 3B WB+A

DB 

MEϥL Tractebel Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

27 Zone - 5B WB+A

DB 

RVR Tractebel Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

28 Zone - 5D WB+A

DB 

BSR Tractebel Yes Returned for complete 

compliance to 

observations of 

APCRDA.  

29 Flood Works - 

Gravity Canal, 

Krishnayapalem 

Reservoir 

WB+A

DB 

MVRϥPL Typsa Yes Updation of document 

under progress 

30 Flood Works - KV, 

PV, Sakhamuru 

Reservoir 

WB+A

DB 

MVRϥPL Typsa Yes Updation of document 

under progress 

31 Flood Works - 

Neerukonda 

Reservoir 

WB+A

DB 

NCC Typsa Yes Updation of document 

under progress 
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ϥn compliance with applicable national legislation and the WB and ADB safeguard 

requirements, APCRDA has prepared and disclosed the Resettlement Action Plans 

(RAPs) on its oʛcial website for the following investment components: (i) Land 

Pooling Scheme (LPS) ϥnfrastructure Works; (ii) Housing and Building (H&B) Works, 

(AGC Works) ; (iii) Flood Mitigation Works; and (iv) Trunk ϥnfrastructure Works. The 

scope, implementation status, and key safeguard provisions of these RAPs were 

reviewed and reported in the previous Semi-Annual Safeguards Monitoring Report. 

ϥn addition, the RAP for landless families was prepared, ɲnalized, and disclosed 

during the current reporting period, in accordance with the agreed Resettlement 

Policy Framework and the WB and ADB disclosure requirements. 
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DLϥs/DLRs ensure that ɲnancial disbursements are tied to measurable progress, 

promoting accountability and results-oriented urban development.  KPϥs, in parallel, 

help stakeholders monitor, evaluate, and continuously improve performance under 
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the Amaravati ϥntegrated Urban Development Program.  The status of various DLRs 

and KPϥs related to Environment & Social is listed below. 

 

Table 1-3: Progress of KPIs 
S. No DLR No List of KPϥ Progress status Remarks 

1 1.2 (ii) (a) ϥnclusion of OHS, SEA/ GBV 

environmental and social 

considerations in bidding 

documents 

ϥncluded All Standard Bidding 

Documents have incorporated 

OHS, SEA/ GBV environmental 

and social provisions. 

2 1.2 (ii) (b) ϥssuance of land 

acquisition, resettlement and 

rehabilitation policies and 

approaches 

Completed  G.O. MS. No. 45 Dated:   

25-03-2025, of Municipal 

Administration & Urban 

Development (CRDA) 

3 1.2 (ii) 

 

(d) Comprehensive semi-

annual reporting on E&S 

compliance within 45 days of 

semester end in Y1 

First report 

submitted by 

July 31st, 2025 

2nd Semi Annual Safeguard 

Monitoring report by February 

15th 2026 

4 1.2 (i) 

 

Establishment of ESMU with 

staʛng and budget following 

G.O. Ms.No.112 

Completed  Status report of Adl. 

Commissioner No. MAU61-

EE0ENV(OTH)/7/2025-CZLE, 

dated 13.05.2025 

5 1.3(b)  E&S Compliance Monitoring-  

For the purpose of reviewing 

the ContractorsɅ 

Environmental and Social 

Management Plans (CESMPs) 

and undertaking ɲeld-level 

monitoring of environmental 

and social (E&S) compliance, 

the entire ESMU team was 

constituted into four sub-

committees in accordance 

with Order No. Rc.No. 

MAU61-LND0OTH/244/2025-

LND (2810419), dated 24-09-

2025. Subsequently, the sub-

committees were 

reconstituted vide e-ɲle No. 

2810419 dated 11-10-2025 to 

include newly inducted team 

members. 

ϥn Progress Standardized environmental 

and social (E&S) monitoring 

formats have been ɲnalized 

and circulated to the Project 

Management Consultants 

(PMCs).  

Monthly site visit and 

monitoring plans are prepared 

by the respective Sub-

Committees at the end of each 

month, and site inspections are 

conducted in accordance with 

the approved plans. 

 

During the reporting period, a 

total of 228 site inspections 

were carried out by all four 

Sub-Committees, and the 

observations and ɲndings were 

formally shared with the PMCs 

for necessary corrective and 

follow-up actions.  

 

The level of E&S compliance is 

reviewed during the biweekly 

E&S monitoring meetings with 

the PMC E&S team members. 
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S. No DLR No List of KPϥ Progress status Remarks 

During the reporting period, a 

total of 10 review meetings 

were conducted with the Social 

and Labour Managers of the 

PMCs. ϥn addition, 10 joint 

review meetings were held 

with the Occupational Health 

and Safety (OHS) and 

Environmental Managers to 

review safeguard compliance 

and implementation of 

progress. 

6 4.2 Skill training for 17,000 

people 

ϥn Progress 6520 individuals have been 

trained so far 

7 4.2 Develop a Training and 

Capacity Building Action Plan 

based on the ongoing skill 

census being conducted by 

the APCRDA. 

ϥn Progress The Training and Capacity 

Building Action Plan is under 

ɲnalization based on the 

ɲndings of the Socio-Economic 

Survey 2025 conducted by 

APCRDA. 

8 4.3 Organizing Job Fairs ϥn Progress Eight job fairs have been 

conducted so far  

9 4.3 12,000 people out of the total 

trainees who are placed in job 

roles for more than 150 days 

ϥn Progress 40 women have been placed, 

and 60 women are self-

employed. They are in the 

process of completing the 

criteria of more than 150 days 

in their respective job roles 

10 6.1 (i) Appointing a Gender & 

ϥnclusion Specialist in ESMU 

Completed  The proceedings of 

appointment was shared in the 

1st ESSMR report. 

11 6.1 (i) Formation of Citizen Advisory 

Committees (CACs) and 

conducting quarterly 

meetings 

CAC has been 

constituted as 

per the 

proceedings of 

Commissioner 

APCRDA No. Rc. 

No. CRDA-

15023(33)/12/20

17- Date:27-03-

2025 

First meeting conducted on 4th 

April 2025, second Meeting on 

July 4th and the third Meeting 

on October 10th, 2025. 

12 6.1 

(i)   

Creation of government 

housing and public housing 

complexes, which have active 

Residents Welfare 

Associations (RWAs) with 

women representatives 

RWAs have been 

constituted in all 

8 locations.  

Two meetings were conducted 

in Nidamarru and Dondapadu. 

43% women members are in 

the committee 

13 6.1 

(i)   

 

ϥmprove the existing 

communication channels and 

grievance redress systems to 

New 

Parishkaram 

portal with key 

Handholding training is 

proposed. 
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S. No DLR No List of KPϥ Progress status Remarks 

create both physical and 

digital platforms to share 

ideas and suggestions across 

diverse groups as per the KPϥs 

mentioned in PϥOM. 

enhancements: 

multi-channel 

integration, 

bilingual 

support, 

escalation, 

feedback loop, 

and reopening 

features have 

been developed. 

Three Men Audit 

Committee has 

been constituted 

either to Reopen 

or conɲrm the 

validity of the 

closure. 

14 6.1 (i) Organize Quarterly 

Community-based 

Organizations (CBOs) 

meetings to sensitize women, 

minorities, vulnerable groups 

and low-income groups on 

developments in the Capital 

city, skill 

trainings and GBV issues 

Quarterly 

meeting has 

been planned  

A total of 3270 women 

participated in 25 Village 

Organizations meetings held in 

Q-3 and Q-4 conducted. 

15 6.1 (i) 

 

Conduct quarterly Gender 

committee meetings to 

sensitize GBV, SEA/SH related 

issues. 

A total of 69 

gender 

committees has 

been 

constituted.  

The Gender Committee 

meetings for Quarter 3 have 

been completed and 50 

women participated. Quarter -

4 meetings is scheduled in Feb 

2026 

16 6.1 (i) 

 

Prepare a Gender ϥnclusion 

and Community Participation 

Action Plan by May 2025 

Prepared The plan uploaded in DLϥ & DLR 

17 6.1 (i) 

 

Monthly activity report by 

NGO with focus on 

entitlements for project-

aϜected persons, vulnerable 

population, gender, and 

livelihood issues. 

Submitted MPRs 

for May & June 

2025 

MPRs were reviewed, and 

remarks were shared with 

APCRDA. The NGO has 

completed the vulnerability 

survey and is now engaging 

NSP PAPs to gather feedback 

and create awareness on NSP 

package details.  
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To strengthen APCRDAɅs institutional capacity for E&S safeguard management, the 

Government of Andhra Pradesh (GoAP) has established a dedicated Environmental 

and Social Management Unit (ESMU). ESMU is responsible for overseeing 

environmental, occupational health and safety (OHS), and social safeguard 

compliance across program activities, ensuring eϜective implementation of 

safeguards throughout the entire project lifecycle. ϥts key functions include 

coordination of environmental regulatory complianceɁ including adherence to 

National Green Tribunal (NGT) ordersɁ engagement with Contractors and 

stakeholders to promote environmental sustainability and social inclusion, 

management of the Grievance Redress Mechanism (GRM), provision of training and 

capacity building on E&S instruments, and continuous safeguard monitoring and 

supervision. 

 

The ESMU operates in accordance with a set of guiding statutory and safeguard 

documents, including Environmental Clearances issued by AP SEϥAA; Consents to 

Establish and Operate issued by APPCB; Waste Management and Hazardous 

Material Management Plans; approvals related to quarries and stone crusher plants; 

and the Environmental ϥmpact Assessment and Environmental Management Plans 

prepared for the Capital City and its interlinked infrastructure projects, including 

Land Pooling Scheme (LPS), trunk infrastructure, housing and building works, and 

ɳood mitigation projects. 
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As of 31 December 2025, APCRDA had approved a total of 73 CESMPs, of which 31 

CESMPs pertain to the WB and ADB funded projects. This demonstrates APCRDAɅs 

strong institutional commitment to environmental and social (E&S) safeguard 

compliance across the Amaravati Capital City Development Program. 

 

  
Figure 2-1: Details of total projects and CESMP (Preliminary) approval  
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The Organogram of the Environmental and Social Management Unit (ESMU), 

including APCRDA, PgMC, PMC, and Contractor Agencies, is presented below: 

 

 
Figure 2-2: Organogram  - ESMU- APCRDA 

 

Deployment of PgMC E & S StaϜ 

 

 
Figure 2-3: PgMC ESMU Team Structure 

 

Table 2-1: Deployment of Key E&S personnel at the PgMC level  
S. No Position To be Deployed Deployed % of deployment 

Environment, Health and Safety 

1 Environmental Safeguards 

Specialist  

1 1 100 

2 Sr. Labour and OHS Specialist  1 1 100 

3 Labour and OHS Executive  1 1 100 

4 Road Safety Specialist  1 1 100 

Team Leader

Environmental Safeguards 
Expert

Landsca
pe 

Expert

Energy 
Efficienc

y Sr. 
Specialis

t

Geo-
hydrolog
ist and 
flood 

manage
ment 
Expert

Landsca
ping 

Executiv
e

Road 
Safety 
Expert

Road 
Safety 

Executiv
e

Social Safeguards Sr. 
Specialist

Livelihoo
d and 
skill 

develop
ment 
Expert

Gender 
equality 

and 
commun

ity 
manage

ment 
Expert

Labor 
and OHS 

Sr. 
Specialis

t

Labor 
and OHS 
Executiv

e

41/34 

 

Total staffing of ESMU
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S. No Position To be Deployed Deployed % of deployment 

5 Road Safety Executive  1 1 100 

6 Geo-Hydrologist and ɳood 

management specialist  

1 1 100 

7 Energy Eʛcient Specialist  1 1 100 

8 Landscaping Executive  1 1 100 

9 Landscaping specialist  1 1 100 

Social Safeguards 

10 Sr. Social Safeguard Specialist  1 1 100 

11 Gender Equality and Community 

Management Specialist  

1 1 100 

12 Livelihoods and Skill 

Development Specialist  

1 1 100 

Total 12 12 100 

 

Deployment of PMC E & S staϜ  

 

A total of 6 PMCs with 10 functional units are managing and providing technical 

support to 7 contractor ɲrms executing 31 individual works/projects. 

 

 
Figure 2-4: PMC E&S Team Structure 

 

  
 

 

 

 

 

Project Manager

Environmental 
Manager

Social & Labour
Manager

Occupational Health and 
Safety Manager

Road Safety 
Auditor
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Deployment of Contractor E & S staϜ  

 

 
Figure 2-5: Contractor E&S Team Structure  

 

Table 2-2: Deployment of Key Personnel at ContractorɅs Level 
S. No Position To be Deployed Deployed % of deployment 

1. Environmental Engineer 31 21 68 

2. Social and Labour Manager 31 26 84 

3. OHS Manager 31 29 94 

 Total 93 76 82 

 

S.

N

o 

Contr

actor  

Environment 

Managers  
OHS Managers  

Social & Labour 

Managers  
Reason 

for delay  
Total 

Requ

ired  

Total 

Depl

oyed  

% of 

Deploy

ment  

Total 

Requ

ired  

Total 

Depl

oyed  

% of 

Deploy

ment  

Total 

Requ

ired  

Total 

Depl

oyed  

% of 

Deploy

ment  

1 BSRIIL 7 5 71 7 7 100 7 7 100 Constraints 

expressed 

by 

contracting 

agencies in 

mobilizing 

adequately 

qualified 

and 

experience

d 

manpower 

for 

Amaravati  

2 L&T 2 2 100 2 2 100 2 2 100 

3 MEIL 5 4 80 5 4 80 5 4 80 

4 
MVRIP

L 
2 2 100 2 2 100 2 1 50 

5 NCC 7 3 43 7 6 86 7 6 86 

6 RVR 6 4 67 6 6 100 6 5 83 

7 SPCL 2 1 50 2 2 100 2 1 50 

Total  31 21 68 31 29 94 31 26 84 

 

 

Project Manager

Environmental Manager Social & Labour Manager
Occupational Health and 

Safety Manager
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Activities 

 

The Environmental and Social Management Unit (ESMU) of APCRDA ensures 

compliance with environmental and social safeguards, including NGT orders, during 

AmaravatiɅs development. ϥt oversees impact assessments, ESMP preparation and 

implementation, mitigation measures, statutory clearances, monitoring, and 

reporting to stakeholders such as the WB and ADB, while also providing technical 

support, stakeholder coordination, grievance redressal, capacity building, and 

documentation of safeguard activities. 

 

Table 2-3: Events undertaken between July to December 2025  

Event Details Date Types of Participants  

Stakeholder 

Engagement 

Stakeholder engagement on 

E&S issues in all villages of 

Capital City 

15.07.2025 

to 

17.07.2025 

Village heads, school headmasters 

or teachers, Parent committee 
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Event Details Date Types of Participants  

heads and parents, cattle owners, 

and teenagers.  

Total participants: 376, 

Male participants: 222 

Female participants: 154 

Training POSH Act, GBV/SEA/SH 12.08.2025 Members of ϥCC constituted at 

contractor level, SLMs of PMC and 

Contractors. 

Total Participants: 36 

Male participants: 29 

Female participants: 7 

Training  ϥncidents reporting ɀ SEA/SH 

and GBV by WB&ADB 

12.09.2025 ESMU APCRDA, PgMC, PMC and 

Contractors 

Training  Training on ESϥRT 

(Environmental and Social 

ϥncident Reporting Toolkit) by 

WB&ADB 

12.09.2025 ESMU APCRDA, PgMC, PMC and 

Contractors 

Capacity 

building 

workshop1 

Workshop and Capacity 

Building Program on key 

Environmental & Social (E&S) 

concepts & documents related 

to APCRDA. 

16.10.2025 

& 

17.10.2025 

Members of ESMU ɀ APCRDA, 

ADCL & PgMC.  

Total Participants: 26 

Male participants: 20 

Female participants: 6 

Training  Work at Height safety, fall-from-

height rescue operations, and 

scaϜolding safety. The program 

was conducted in collaboration 

with M/s. Karam Safety 

02.12.2025 Workers of contracting company 

M/s. SPCL.  

Total Participants: 13 

Male participants: 13 

Female participants: 0 

Capacity 

building cum 

training 

ToT on SEA/SH/GBV & SOP 

(Gender) by WB &ADB 

04.12.2025 

to 

06.12.2025 

E&S- Social & Labour Managers- 

team members of PMC and 

Contractors.  

Training  Road Safety and Defensive 

driving  

05.12.2025 E&S team members of PMCs and 

Contractors. 

Stakeholder 

Engagement 

ϥnteraction of WB&ADB 

representatives with Villagers of 

Rayapudi  

09.12.2025 CA unit members and Villagers of 

Rayapudi  

Total Participants: 37 

Male participants: 25 

Female participants: 12 

Training 

Program 

Training program on CESMP 

implementation ɀ Social 

safeguards and Gender 

20.12.2025 Social and Labour Managers of 

PMCs and Contractors. 

Total Participants: 32 

Male participants: 30 

Female participants: 2 

Stakeholder 

Engagement 

Stakeholder engagement on 

E&S issues in all villages of 

Capital City 

27.12.2025, 

29.12.2025 

& 

30.12.2025 

Village heads, school headmasters 

or teachers, Parent committee 

heads and parents, cattle owners, 

and teenagers. 

Total Participants: 685 

 
1 Schedule_Orientation on 16 and 17 October 2025.pdf  

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQBtFcVv9cI8TrOGslSj1GTbAV78q_iquTq2C5dc0jzPW_g?e=gabGLt
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Event Details Date Types of Participants  

Male participants: 582 

Female participants: 103 

Review 

Meeting 

On functioning of Grievance 

Redressal committees at labour 

camps 

31.12.2025 Members of Employees & 

Employers (GRC) 

 

Stakeholder Engagement Program (July 15 to 17th) 

 

As part of the Capital City Environment Management Plan (EMP), APCRDA conducted 

quarterly stakeholder consultations across villages in the Amaravati Capital Region 

to strengthen community engagement and ensure eϜective implementation of 

ContractorɅs Environmental and Social Management Plans (CESMPs). The 

consultations were organized in collaboration with PgMC, PMCs, Contractors, and 

CA/SDC oʛces during 15ɀ17 July 2025, following formal directions issued by the 

Additional Commissioner. 

 

The program covered multiple villages across Nowluru, Kuragallu, Nidamarru, 

Malkapuram, Thulluru, Venkatapalem, Mandadam, Velagapudi, Penumaka, 

Undavalli and adjoining areas. A total of 376 participants attended the consultations, 

including SHG members, farmers, youth, Anganwadi workers, teachers, health 

workers, local oʛcials, and elected representatives, with 59% male and 41% female 

participation. 

 

The consultations aimed to raise awareness on environmental and social 

safeguards, health and safety measures, grievance redressal mechanisms, and 

mitigation measures during construction activities. Communities actively shared 

concerns related to local employment opportunities, dust pollution, heavy vehicle 

movement, road safety, illegal soil and sand mining, theft and social issues linked to 

migrant labour, delays in LPS implementation, damage to infrastructure and 

utilities, and inadequate communication from Contractors. Stakeholders also 

emphasized the need for better safety measures, transparency in project 

information, and prioritization of local resources and labour. 

 

Key lessons and way forward include strengthening traʛc and safety management, 

enhancing dust control measures, improving communication and transparency, 

addressing LPS and land-related issues, promoting local employment, ensuring 

timely repair of infrastructure, strengthening grievance redressal systems, and 

conducting more frequent stakeholder consultations. 

 

The consultations reinforced the importance of participatory engagement in 

improving environmental and social safeguard compliance and fostering trust 

between project authorities and local communities. 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǧǤ 

 

 

 

 
Figure 2-6: Stakeholder Engagement Program  in Various Villages  

 

Half day training on POSH Act, Gender based violence SEA/SH 

 

A half-day training program on the POSH Act and GBV/SEA/SH was organized by 

ESMU and PgMC on 12 August 2025 at the CRDA Skill Hub, Thulluru. The session was 

facilitated by Ms. Vijaya Lekshmi, legal councilor of One Stop Center Guntur District. 

The training was attended by ϥnternal Committee (ϥC) members of all APCRDA and 

ADCL Contractors, along with Social and Labour Managers from PMCs and 

contracting agencies. 

 

The program focused on the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act, 2013, with emphasis on its objectives, 

scope, and applicability. Key sessions included deɲning workplace sexual 

harassment, identiɲcation of aggrieved women, and detailed explanations of 

various forms of harassment, including quid pro quo and hostile work environment. 

Preventive measures such as zero-tolerance policies, promotion of a respectful 

workplace culture, and professional conduct were highlighted. The training also 

covered the complaint redressal mechanism, roles and responsibilities of the 

ϥnternal Committee, complaint handling procedures, statutory timelines, 

conɲdentiality requirements, and implications of false or malicious complaints. 

 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǧǥ 

 

 
Figure 2-7: Half day training conducted by Ms. Vijaya Lekshmi  

 

Review cum Training program on ϥncident reporting & Gender 

 

 
Figure 2-8: Presentation given by PMCs during the training  
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During the September ϥmplementation Support Mission, the World Bank and ADB 

teams conducted a capacity-building training program on ESϥRT reporting for 

APCRDA and ESMU team members. The training covered various aspects of 

construction related risks, hazards and control measures and emergency reporting 

protocols to the World Bank. 

 

Stakeholder engagement ϥnteraction of the WB and ADB representatives with 

Villagers of Rayapudi  

 

As part of the World Bank and ADB Technical Mission visit held from 8ɀ11 

December, a stakeholder interaction meeting was jointly organized by the Lands 

Department, APCRDA, CA Oʛces, and the GRM Wing to understand farmersɅ 

concerns related to the demarcation and registration of returnable plots under the 

Capital City Land Pooling Scheme (LPS). The meeting, attended by representatives 

from the World Bank, ADB, APCRDA oʛcials, CA Oʛce staϜ, PgMC social team, and 

NGO representatives.   

 

Key issues raised by farmers, including the need for comprehensive village 

development with quality infrastructure and basic services; fulɲlment of assurances 

given in 2014 regarding educational fee concessions for children of land-

contributing farmers; resolution of pending Gramakandam exemption and Jareebu 

land categorization issues through constituted committees; issuance of identity 

cards to LPS farmers; extension of annuity and pension schemes as lifetime support; 

challenges in accessing personal bank loans; and enrolment of eligible new 

beneɲciaries under the pension scheme, with authorities clarifying the procedures 

and follow-up actions for each concern. 

 

  
Figure 2-9: the WB and ADB officials interacting with Villagers  

 

Workshop and Capacity Building Program on key Environmental & Social (E&S) 

concepts & documents 

 

An orientation program was conducted for ESMU personnel, on 16th & 17th October 

2025 with the objective of strengthening understanding and eϜective 
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implementation of Environmental and Social (E&S) safeguard requirements under 

APCRDA-supported program. 

 

The sessions comprehensively addressed key program documents such as the 

Program Appraisal Document (PAD), Program ϥmplementation Document (PϥD), 

Disbursement Linked ϥndicators (DLϥ), and Disbursement Linked Results (DLR). 

Detailed technical orientation was also provided on environmental clearance 

processes, EϥA & EMP, Environmental and Social Systems Assessment (ESSA), 

Program Safeguard Systems Assessment (PSSA), Standard Operating Procedures 

(SOPs), and ContractorɅs Environmental and Social Management Plans (CESMPs). 

 

On the social safeguards side, participants received extensive inputs on the 

Grievance Redress Mechanism (GRM), land-related aspects, Gender-Based Violence 

(GBV) risk management, occupational health and safety requirements at both site 

and camp levels, and labour regulations and compliance aspects. ϥnteractive 

sessions and quizzes facilitated better understanding and practical clarity on each 

subject. 

 

Overall, the program ensured that participants gained a thorough and practical 

understanding of the listed topics, enabling them to eϜectively discharge their roles 

in E&S compliance and monitoring. 

 

  

Figure 2-10: ESMU training on Key APCRDA Documents and E&S 

 

Training Program on CESMP implementation ɀ Social safeguards and Gender 

ϥnclusion 

 

A one-day training program was conducted on 22.12.2025 for Contractor Social & 

Labour Managers (SLMs) to strengthen their capacity in eϜective implementation of 

the ContractorɅs Environmental and Social Management Plan (CESMP). The program 

focused on practical, ɲeld-oriented application of social safeguards, labour 

compliance, and operational responsibilities essential for responsible project 

execution. 
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The training adopted a blended methodology combining technical presentations, 

group exercises, participatory discussions, and digital assessments. Participants 

were divided into thematic groups to encourage peer learning and hands-on 

engagement. A pre-training assessment helped establish baseline understanding, 

followed by structured group exercises where participants developed ɳowcharts 

and step-by-step procedures on key CESMP components such as stakeholder 

engagement, labour law compliance, labour inɳux management, GBV/SEA-SH 

prevention, grievance redressal, and the roles and responsibilities of SLMs. 

 

Technical sessions provided in-depth orientation on statutory labour requirements, 

the WB and ADB standards for labour camps, grievance redress mechanisms, 

GBV/SEA-SH action planning, and daily monitoring and documentation practices. 

Special emphasis was placed on practical compliance tools, risk mitigation 

measures, and audit-ready record keeping. 

 

Participant feedback indicated high relevance and practicality of the sessions, 

particularly on labour camp management and safeguard implementation.  

 

The training eϜectively enhanced the practical knowledge and operational 

readiness of SLMs. The participatory and practice-driven approach enabled 

participants to translate CESMP requirements into actionable ɲeld-level procedures, 

supporting improved social and labour compliance across project sites. 

 

  

Figure 2-11: SLMs participating in discussions of the training  

 

Stakeholder Engagement program ɀ from 27th to 30th December 2025 

 

As mandated under the Capital City Environmental Management Plan (EMP), 

stakeholder engagement activities were conducted across multiple villages between 

27 and 30 December 2025. The engagements aimed to ensure eϜective 

communication, meaningful participation, and incorporation of feedback from 

project-aϜected communities; facilitate the implementation of site-speciɲc 

mitigation measures; inform local stakeholders about ongoing and proposed 

project activities; raise awareness on community health and safety, including the 
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prevention of communicable diseases; and receive feedback, concerns, and 

suggestions from aϜected persons and other stakeholders. 

 

The Contractor is responsible for implementing the CESMP and ensuring 

community health and safety during the construction phase. The Project 

Management Consultants (PMCs) provide technical guidance to Contractors and 

monitor eϜective implementation and compliance with CESMP provisions. 

 

Stakeholder meetings focused on anticipated environmental and social impacts of 

the project and corresponding mitigation measures, community health and safety 

during construction, labour management and workersɅ welfare, traʛc management 

and road safety arrangements, Gender-Based Violence (GBV) risk mitigation 

measures, and the Grievance Redressal Mechanism (GRM). An overview of expected 

project impacts and detailed explanations of environmental and social safeguard 

measures were shared with participants. 

Participation 

 

A total of 754 participants attended these meetings, comprising 564 community 

members and 190 representatives from oʛcials, agencies, and other stakeholders. 

The wide participation reɳects strong community interest and engagement in the 

project and its safeguard measures. 

 

Overall, the stakeholder engagement process facilitated transparent information 

sharing, enhanced community awareness, and supported inclusive consultation in 

line with EMP and CESMP requirements. 
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Figure 2-12: Stakeholder Engagement Program  

 

Review Meeting on GRM System at Labour Camps 

 

A quarterly review meeting of the Grievance Redressal Committees (GRCs) was 

conducted on 31 December 2025 at the APCRDA Project Oʛce, Rayapudi, under the 

chairpersonship of the Deputy Collector & Nodal Oʛcer (GRM), APCRDA. The 

meeting was attended by members of all the Grievance Redressal Committees of 

Labour camps & Contractors. 

 

Purpose 

 

The primary objective of the meeting was to review the functioning of GRCs 

established at labour camps in compliance with Section 9C of the ϥndustrial Disputes 

Act, 1947, strengthen grievance handling mechanisms, and ensure timely, fair, and 

transparent resolution of individual worker grievances. 

 

Key Discussions 

 

The session focused on: 

¶ Roles and responsibilities of GRC members and Grievance Redressal Oʛcers; 

¶ Types of grievances handled by GRCs (wages, working conditions, hours, 

leave, and holidays); 

¶ Prescribed timelines for grievance inquiry (within 7 days) and disposal (within 

45 days); 

¶ ϥmportance of record maintenance, conɲdentiality, and adherence to 

principles of natural justice; 

¶ Awareness creation among workers regarding GRC availability and 

procedures; and 

¶ A standard grievance handling ɳow process was explained, including 

provisions for appeal under Section 2A of the ϥndustrial Disputes Act if 

workers are dissatisɲed with GRC decisions. 
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Key Observations and the Way Forward 

 

During record veriɲcation, it was observed that no grievances had been reported, 

indicating a need for improved awareness among workers. GRC members were 

instructed to ensure: 

¶ Continuous Display GRC details prominently at labour camps and worksites; 

¶ Conduct periodic awareness programs for workers; and 

¶ Hold regular meetings and address complaints within stipulated timelines. 

 

The meeting concluded with directions to strengthen employerɀemployee 

communication and ensure eϜective functioning of GRCs to promote industrial 

harmony and compliance with labour and social safeguard requirements under 

APCRDA projects. 

 

  
Figure 2-13: Training of GRC members  

 

ǦȘǥȘǧ '!2 2GGD $MF;LAGFAF? 
 

Functioning of the E & S ϥCT tool 

 

Four ϥCT tools have been rolled out and are currently in use at the APCRDA: (1) 

DLϥ/DLR Monitoring Tool, (2) ZOHO Projects, (3) ZOHO Deployment, and (4) ZOHO 

Analytics. 

 

CESMP implementation monitoring 

 

The ϥCT tool for Environmental and Social monitoring (E&S) is currently in the 

ɲnalisation stage. The fully functional E&S monitoring tool may be rolled out by 

March 2026. The PgMC, in consultation with the PMCs and the ESMU, has ɲnalized 

the required input formats and shared them with the Authority for integration into 

the ϥCT platform. The ɲrst round of review of the formats incorporated in the 

platform has been completed, and additional requirements have been 

communicated to the Authority for further reɲnement 
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Figure 2-14: ICT Dashboard 
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Land assembly for the development of Amaravati Capital City has been a core 

mandate of APCRDA, primarily implemented through the Land Pooling Scheme 

(LPS) supplemented by negotiated settlements and limited land acquisition, 

wherever required for critical infrastructure and connectivity. The approach 

emphasizes voluntary participation, transparency, and equitable sharing of 

development beneɲts with land-owning farmers. 

 

During the initial phase of Amaravati development, APCRDA successfully pooled 

over 34,000 acres of land from 29 villages, with the participation of about 30,000 

farmers. The pooled land formed the backbone for the capital cityɅs master 

planning, enabling allocation of land for government complexes, trunk 

infrastructure, transport corridors, social infrastructure, and green spaces. Farmers 

were provided with returnable residential and commercial plots, annuity payments, 

and other statutory beneɲts as per notiɲed LPS rules. 

 

Following a period of slowdown, land assembly eϜorts were revived in 2024ɀ25, with 

renewed focus on completing pending registrations of returnable plots and 

resolving legacy issues related to disputes, alignment corrections, and 

documentation. By December 2025, a substantial portion of returnable plot 

registrations had been completed, while the remaining cases were under various 

stages of administrative processing and legal resolution. 

 

ϥn addition to land pooling, APCRDA adopted negotiated settlement mechanisms for 

speciɲc project components where pooling was not feasible, such as access roads, 

utility corridors, and time-bound infrastructure works. These settlements were 

carried out through mutual consent with landowners, ensuring fair compensation, 

avoidance of involuntary displacement, and minimization of social impacts, in line 

with applicable state policies and safeguard principles. 

 

Overall, APCRDAɅs land assembly up to December 2025 has created a robust land 

bank for AmaravatiɅs phased development, while reinforcing a participatory model 

that balances urban growth objectives with farmer welfare and long-term socio-

economic sustainability. 

 

ǧȘǥ *9F< KK=E:DQ 1L9LMK 
 

Under the Capital City Development Program, the total target extent for land 

assembly is 37,941.58 acres. Of this, 35,017.89 acres have been assembled through 

the Land Pooling Scheme (LPS) (about 92.3%), along with 117.94 acres secured 

through land acquisition under the LARR Act. A balance of 2,805.75 acres remains 

to be assembled. With more than 92% of the targeted land already secured, APCRDA 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ Ǩǥ 

is continuing eϜorts to complete the remaining land assembly through appropriate 

mechanisms, including negotiated settlements and statutory acquisition, as 

required. 

 

Table 3-1: Status of Land Assembly  
Status on LPS & LARR Extent in Acres Extent in Acres 

S. No Particulars 

Up to 

December 

2024 

January 2025 

to June 2025 

July 2025 to 

December 

2025 

Total 

1 
Geographical Extent as per 

RSR  
53253.76 53253.76 53749.49 53749.49 

2 
Govt. Lands / Village Sites / 

Extended Habitations  
15336.74 15336.74 15807.91 15807.91 

3 Total Target Extent (1-2)   37917.02   37917.02   37941.58 37941.58 

4 Land Pooled under LPS 34519.98 440.08 57.83 35017.89 

5 
LA Award Passed under the 

LARR Act 
117.94 0.00 0.00 117.94 

Balance land to be pooled (3-4-5) 2805.75 

Status on NSP Extent in Acres 

S. No Total Extent 

Procured up 

to 

December 

2024 

Procured from 

January to June 

2025 

July 2025 to 

December 

2025 

Balance 

to be 

procured 

1 121.448 11.145 0 0 110.303 

 

Table 3-2: Progress on the status of land assembly  

ϥnstrument 

As of December 2024, January to June 2025 July to December 2025 

Extent in 

Acres 

No. of 

Farmers/PAPs 

Extent 

in Acres 

No. of 

Farmers/PAPs 

Extent 

in 

Acres 

No. of 

Farmers/PAPs 

LPS (9.14) 34519.98  25617 440.08  549 50.638 155  

LARR 117.94 283 0 0 0  - 

NSP 11.145 193 0 0 0  - 
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Against a total land requirement of 12,670 acres, about 11,879 acres had been 

procured up to December 2024, representing over 93.7% of the requirement. The 

assembled land includes 10,782 acres through LPS, 11.1 acres through NSP, 33.8 

acres through LARR, and 1,051.6 acres of Government land. No additional land 

procurement was recorded during JanuaryɀJune 2025, as reɳected in unchanged 

cumulative totals. 

 

As of June 2025, a balance of 626.3 acres remained to be assembled, comprising 516 

acres under LPS and 110.3 acres under NSP. During the period July to December 

2025, an additional 199.58 acres were assembled through LPS, primarily for LPS 

ϥnfrastructure, Trunk ϥnfrastructure, and Flood Mitigation works. Consequently, by 
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December 2025, the remaining balance stood at 537.055 acres, of which 426.75 

acres pertain to LPS and 110.3 acres to NSP. Overall, the data indicate that land 

assembly for major works is largely complete, with residual requirements being 

addressed through focused land pooling and negotiated settlement mechanisms to 

enable timely completion of critical infrastructure components. The following two 

tables present a summary of land requirements and land procurement during the 

reporting period. 

 

Table 3-3: A. Land assembly for infrastructure works under the Overall Program  

Details 

of works 

Total land 

requirements 

 (in Acres)  

Total land procured up to 

 December 2024 (ϥn Acres) 

Progress during January to June,2025 (ϥn 

Acres) 

LPS NSP LARR Govt. Land Total LPS NSP LARR Govt. Land Total 

AGC 

Works 
315.388 298.44 0 0 16.06 314.51 298.44 0 0 16.06 314.5 

LPS ϥnfra 5867.75 5205.2 0.37 15.2 303.52 5524.2 5205.2 0.37 15.2 303.52 5524 

Trunk 

ϥnfra 
4472.72 3635.3 10.8 13.3 492.88 4152.3 3635.3 10.8 13.3 492.89 4152 

Flood 

Mitigation 
2014.15 1643.3 0 5.27 239.08 1887.7 1643.3 0 5.27 239.09 1888 

Total 12670 10782 11.1 33.8 1051.56 11879 10782 11.1 33.8 1051.6 11879 

 

Table 3-4: B. Land assembly for infrastructure works under the Overall Program  

Details of 

works 

 Total land 

requirements 

 in Acres  

Balance to be assembled 

in Acres up to June 2025 

Progress during July to 

December 2025 (ϥn 

Acres) 

Balance to be assembled 

in Acres 

LPS NSP Total LPS NSP Total LPS NSP Total 

AGC 

Works 
315.388 0.877 0 0.877 0.00 0 0.00 0.88 0 0.88 

LPS ϥnfra 5867.75 239.3 3.35 242.7 101.23 0 101.23 137.86 3.35 141.21 

Trunk 

ϥnfra 
4472.72 177.7 104.5 282.2 59.32 0 59.32 

118.38 

 
104.5 222.88 

Flood 

Mitigation 
2014.15 98.13 2.493 100.6 39.03 0 39.03 

 

59.1 

 

2.493 61.593 

Total 12670 516 110.3 626.3 199.58 0 199.58 316.22 110.3 426.563 
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Against a total land requirement of 5,169.03 acres, a balance of 156.80 acres 

remained to be assembled as of June 2025, comprising 134.22 acres under LPS and 

22.57 acres under NSP. During the reporting period (JulyɀDecember 2025), an 

additional 50.64 acres were assembled entirely through the Land Pooling Scheme, 

with notable progress in Flood Mitigation works (39.03 acres), followed by LPS 

ϥnfrastructure works (6.38 acres) and Trunk ϥnfrastructure works (5.23 acres). No 

land was procured through NSP or LARR during this period. 

 

As of December 2025, the remaining balance stands at 106.16 acres, of which 83.59 

acres pertain to LPS and 22.57 acres to NSP. Overall, the data indicate that land 
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assembly for the WB and ADB funded components is nearing completion, with 

residual requirements being addressed through focused land pooling and 

negotiated settlement mechanisms to support timely implementation of the 

remaining works. 

 

Table 3-5: Land assembly for infrastructure works under the AIUDP Program  

S.No  
Details 

of works 

Total land 

requirements 

in Acres 

  

Balance to be assembled 

as of June 2025 (in Acres) 

Progress during July to 

December 2025 (in Acres) 

Balance to be assembled in 

Acres 

LPS NSP Total LPS NSP LARR Total LPS NSP Total 

1 
AGC 

works 
59.157 0.168 0 0.168 

0.000 0.000 0.000 0.000 0.168 0.000 0.168 

2 
LPS infra 

works 
1470.234 19.053 0.703 19.756 

6.375 0.000 0.000 6.375 12.678 0.703 13.381 

3 

Trunk 

infra 

works 

1625.493 16.87 19.01 35.88 

5.233 0.000 0.000 5.233 11.637 19.010 30.647 

4 

Flood 

mitigation 

works 

2014.15 98.133 2.86 100.993 39.030 0.000 0.000 39.030 59.103 2.860 61.963 

Total 5169.03 134.224 22.573 156.797 50.638 0.000 0.000 50.638 83.586 22.573 106.159 
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Disbursement of compensation and assistance under the Land Pooling Scheme 

(LPS) comprises a comprehensive package of beneɲts, including returnable 

residential and commercial plots, annuity payments, agricultural loan waivers, 

interest-free loans, and cultivation assistance for crops such as lime, guava, amla, 

and jasmine. 

 

Allotment of Returnable Plots 

 

Under the Land Pooling Scheme (LPS) implemented by the Andhra Pradesh Capital 

Region Development Authority (APCRDA), participating landowners are entitled to 

returnable residential and/or commercial plots in lieu of the land pooled for the 

development of Amaravati Capital City. The allotment process is designed to ensure 

fairness, transparency, and equity, in line with the notiɲed LPS Rules. 

 

Following ɲnalisation of the capital city layouts and demarcation of returnable plot 

areas, eligible landowners are identiɲed based on land type (dry or Jareebu) and 

extent surrendered. Plot allotment is carried out through a computerized lottery 

system, conducted village-wise and category-wise, to eliminate discretion and 

ensure impartial distribution. The lottery process is undertaken in the presence of 

oʛcials and stakeholders, with proper documentation and public disclosure. 

 

Upon allotment, allotment orders are issued to beneɲciaries, followed by 

registration of returnable plots in their favor. The process is supported by grievance 
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redress mechanisms to address objections or discrepancies related to eligibility, 

plot location, or documentation. 

 

As against a total of 69,987 returnable plots, 62,062 plots have been registered as 

of the reporting period, while 7,925 plots remained for registration. This represents 

an overall completion of 88.68% in the registration of returnable plots under the 

Land Pooling Scheme. 

 

Table 3-6: Summary of returnable plots registration  
Total returnable 

plots 

Total returnable 

plots Registered 

Returnable Plots  

to be Registered 
% of Completion 

69987 62062 7925 88.68% 

 

 

 
Figure 3-1: Returnable plot allotment  
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Reasons for pending registrations  

 

A total of 1,914 farmers, covering 7,273 returnable plots, are currently aϜected by 

various procedural, legal, and personal constraints. 

 

The major causes of pending registrations include dispute cases involving 450 

farmers and 1,891 plots, followed by plots located in land acquisition pending areas 

(254 farmers; 1,170 plots) and cases where plot owners have not responded or 

sought additional time (282 farmers; 1,039 plots). Death cases where FMC has not 

been submitted account for 305 farmers and 635 plots, while NRϥs or landowners 

residing out of station account for 199 farmers and 428 plots. 

 

Registrations are also pending due to court litigations (70 farmers; 312 plots), 

Category-4 (POT) cases (81 farmers; 215 plots), and ϥnam/Endowment-related 

disputes (32 farmers; 69 plots). ϥn addition, 241 farmers covering 1,514 plots remain 

under the general category of balance registrations to be completed. 

 

Table 3-7: Reasons for pending registrations  
S.No Particulars  No of Unique farmers  No of Plots  

1 Covered by Court Litigations  70 312 

2 Plots in Land Acquisition pending area  254 1170 

3 Dispute cases  450 1891 

4 Category -4(POT) Cases 81 215 

5 Inam/ Endowment Disputes  32 69 

6 Death/FMC not submitted cases  305 635 

7 NRI/Out of Station  199 428 

8 Plot owners not responding/ Asking more time  282 1039 

9 Balance to be registered  241 1514 

Total  1914 7273 

 

Annuity Payments 

 

Annuity payments under the Land Pooling Scheme amount to 1,800.82 crore for 

the period from 2015 up to June 2025. During the reporting period (JulyɀDecember 

2025), an additional 239.64 crore was disbursed. Accordingly, the cumulative 

annuity paid from 2015 to 2025 ɀ 2026 (Partial) stands at 2040.46 crore. 

 

Table 3-8: Annuity payments  

S. No Financial Year 

Annuity Paid 

Status 

Annuity Pending 

Landowners 
Amount 

(Rs Crores) 
Landowners 

Amount 

(Rs Crores) 

(2014 - 2019) 

1 2015-16 28631 149.44 Paid  --  -- 

2 2016-17 26420 145.74 Paid  --  -- 

3 2017-18 25560 156.93 Paid  --  -- 
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4 2018-19 24879 165.58 Paid  --  -- 

Total:- 617.69       

 (2019 ɀ 2024) 

5 2019-20 24336 170.42 Paid  --  -- 

6 2020-21 23694 176.71 Paid  --  -- 

7 2021-22 23105 185.35 Paid  --  -- 

8 2022-23 26043 192.84 Paid  --  -- 

9 2023-24 2139 16.64 Paid  --  -- 

Total:- 741.96       

(2024 ɀ 2025) 

9 2023-Ʉ24 22461 179.82 Paid 90 0.51 

10 2024-Ʉ25 27267 263.97 Paid 229 0.52 

11 2025-Ʉ26 25925 237.02 So far Paid 484 3.15 

Total: - 680.81   803 4.18 

Grand Total: - 2040.46     4.18 

 

During the reporting period, no compensation was disbursed under land acquisition 

as per the LARR Act, and no payments were made under the Negotiated Settlement 

Policy (NSP). 
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The table summarises the status of land requirement and procurement for 

infrastructure works under the Capital City Development Program, comparing the 

position as of June 2025 with the updated status as of December 2025. 

 

The total land requirement for infrastructure works remains unchanged at 

12,670.011 acres, of which 1,051.563 acres comprise Government land. As of June 

2025, a total of 12,043.67 acres had been procured through a combination of Land 

Pooling Scheme (LPS), Negotiated Settlement Policy (NSP), LARR Act, and 

Government land. 

 

During the period July to December 2025, additional land was procured primarily 

through the Land Pooling Scheme, increasing the extent already pooled under LPS 

from 10,947.203 acres to 11,146.79 acres. There was no change in land procured 

under NSP (11.14 acres) and LARR (33.76 acres) during this period. 

 

Consequently, the total land procured increased to 12,243.25 acres by December 

2025, and the balance land to be assembled reduced from 626.335 acres to 426.758 

acres. Of the remaining balance, 316.449 acres pertain to LPS, while 110.303 acres 

are proposed to be addressed through NSP. 
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Table 3-9: Pending Land Assembly for Infra Works under the Overall Program  

Total land requirement for infrastructure works 

S 

No 
Particulars 

Land area in Acres as on 

June 2025 

Status as on 

December 2025 

1 Total land requirement for ϥnfra works 12670.011 12670.011 

2 Govt. Land 1051.563 1051.563 

3 Already pooled under LPS 10947.203 11146.79 

4 Procured under NSP 11.145 11.14 

5 Procured under LARR 33.76 33.76 

6 Total land procured 12043.6708 12,243.25 

7 Balance to be assembled 626.335 426.758 

7a LPS 516.032 316.449 

7b NSP 110.303 110.303 

 

Table 3-10: Pending Land Assembly for Infra Works under AIUDP Program  (extent 

in acr es) 

S. 

No  
Particulars  

At the time of 

AIUDP 

Approval 

(December 

2024) 

Progress 

during 

Jan-

June,2025  

Total  

Progress 

during the 

reporting 

period (July -

Dec, 2025)  

Total  

1 

Total land 

requirement for 

Infra works  

5169.034 5169.034 5169.034 5169.034 5169.034 

2 Govt lands  492.199 492.199 492.199 492.199 492.199 

3 
Total Target Extent 

(1-2)   
4676.835 4676.835 4676.835 4676.835 4676.835 

4 
Land Pooled under 

LPS 
4457.239 32.446 4489.685 50.64 4540.323 

5 
LA Award Passed 

under the LARR Act 
22.43 0.00  22.43 0.00  22.43 

6 NSP 7.923 0.00  7.923 0.00  7.928 
 Balance land to be assembled (3 -4-5-6) 156.8 - 106.154 

 

Notiɲcation for acquisition of land under the RFCTLARR Act has been published for 

acquiring a total extent of 12.5758 acres of land from Undavalli, Penumaka, 

Mandadam, Rayapudi-1, and Rayapudi-2 villages. Land acquisition is also under 

process for E-3 Phase-ϥ from Km 4+228 to Km 4+371. 

 

Legal Cases 

 

During the period from July to December 2025, a total of 142 new cases were ɲled 

before the court. The same reporting period, 93 cases were disposed of, resulting a 

balance of 692 cases pending as of December 2015. 

 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǨǬ 

ǧȘǪ 0 . 'EHD=E=FL9LAGF 1L9LMK 
 

The Resettlement Action Plans (RAPs) for all major infrastructure components, viz., 

Housing and Buildings, Land Pooling Scheme (LPS) ϥnfrastructure, Trunk 

ϥnfrastructure, and Flood Mitigation Works, have been prepared as per applicable 

safeguard policies and were publicly disclosed on the APCRDA website in March 

2025. 

 

RAPs collectively address the additional land requirement of 175.1 acres, impacting 

a total of 875 Project AϜected Persons (PAPs). ϥmplementation activities are 

currently underway across all four infrastructure development components, in full 

alignment with the mitigation and entitlements outlined in the respective RAPs. 

 

For landless households, a separate and comprehensive RAP has been prepared 

and disclosed in CRDA web site. The status of RAP implementation is as follows: 

 

Table 3-11: Key indicators for monitoring of RAP implementation & Status  
S.No ϥndicators Status 

1 No. of LPS farmers for whom registration of returnable plots is completed  62096 

2 No. of LPS layouts where infrastructure development is completed  Nil 

3 No. of families receiving pension  17601 

4 No. of families receiving annuity   28304 

5 Total assigned land holders receiving annuity/pension 1877 

6 No. of farmers paid compensation under LARR   Nil 

7 No. of families received NSP packages  Nil 

8 No. of families moved to new houses (during the reporting period)  Nil 

9 No. of people received skill training  6130 

10 No of people who received skill training are employed   700 

11 No. of livelihood plans prepared for PDFs  793 

 

Table 3-12: RAP implementation status - landless families  
S No ϥndicators Status 

1 Pension payment to Landless Families- Total number of families- 

17601 (July to December 2025) 

53.472 Cr 

2 TϥDCO Housing - New allotment July to December 2025 Nil 

3 Free Health Scheme- Total new health cards issued  Nil 

4 Skill Development-(No. of landless family members participated) segregated data 

not available 

5 Social Security Pension- No of families receives both the social 

security pension and landless family pension  

6027 

 

Compliance is being ensured through continuous monitoring and structured 

stakeholder consultations, ensuring adherence to the environmental and social 

safeguard frameworks of both the WB and ADB. 
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The Amaravati ϥntegrated Urban Development Program (AϥUDP) aims to improve 

the quality of life and livelihoods of landowners, landless households, and other 

Project-AϜected People (PAPs) within the Capital City area. To ensure transparency, 

accountability, and eϜectiveness in program implementation, the Andhra Pradesh 

Capital Region Development Authority (APCRDA) has instituted periodic social 

audits2 of the land assembly process and livelihood impacts at diϜerent stages of 

the program. These audits are intended to address concerns raised by PAPs and to 

inform necessary improvements in program design and execution. 

 

For this purpose, APCRDA engaged the Tata ϥnstitute of Social Sciences (TϥSS), 

Hyderabad, to undertake a series of three social audits over the program period, 

using the same or comparable sample households to enable longitudinal 

assessment and evidence-based reɲnement of project interventions. The ɲrst social 

audit covered PAPs aϜected under the Land Pooling Scheme (LPS), Land Acquisition 

(LA), Negotiated Settlement Policy (NSP), and other aϜected categories, with 

objectives including assessment of overall program impacts, identiɲcation of 

implementation gaps, evaluation of livelihood restoration and mitigation measures, 

analysis of social and economic outcomes, and veriɲcation of compliance with the 

Resettlement Policy Framework (RPF). 

 

The audit reviewed key aspects such as the voluntariness of land pooling, allotment 

and registration of returnable plots, disbursement of annuities and other 

entitlements, labour and gender inclusion, and the functioning of grievance redress 

mechanisms. The ɲndings indicated that land assembly in Amaravati has been 

largely participatory and transparent, with the majority of eligible beneɲciaries 

having received their due entitlements. However, the audit also highlighted gaps 

related to pending plot registrations, documentation issues, grievance resolution 

timelines, and stakeholder communication. 

 

Based on the recommendations of TϥSS, APCRDA prepared a detailed Action Plan3, 

which is currently under implementation and monitoring, with periodic reporting to 

ensure strengthened social safeguard compliance and continuous improvement in 

program outcomes. 

 

ǧȘǬ !ALAR=F <NAKGJQ !GEEALL== 
 

During the reporting period, two CAC meetings were conducted, in July and October 

and signiɲcant progress was achieved on issues raised in the CAC meeting held on 

 
2 01~Executive Summary -Social Audit.pdf  
3 01~Action Plan for Social Audit Recommendations.pdf  

https://crda.ap.gov.in/crda_norifications/NOT01101310/01~Executive%20Summary-Social%20Audit.pdf
https://crda.ap.gov.in/crda_norifications/NOT02101335/01~Action%20Plan%20for%20Social%20Audit%20Recommendations.pdf
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04.07.2025. Out of 29 issues, a majority have been fully resolved, including 

dissemination of land allotment details, resolution of Gramakantam and assigned 

land issues, initiation of plot registrations, restoration of sanitation workersɅ 

pensions through issuance of G.O. No. 121, resolution of annuity payment issues, 

and measures to prevent illegal black soil theft. 

 

However, a few critical issues remain pending, notably removal of electricity towers 

from allotted plots, ɳood-related concerns associated with Palavagu, water supply 

and sanitation issues in TϥDCO colonies, assured relocation of temples, provision of 

alternate Gramakantam sites, non-receipt of surcharge revenue by Capital 

Panchayats, and inadequate medical staϜ strength in areas witnessing an inɳux of 

migrant workers. These pending issues are under active examination by the 

concerned departments and require focused follow-up for early resolution. 

 

The detailed Action Taken Report (ATR) of the July CAC meeting is attached, while 

the ATR of the October meeting is currently under process. 

 

Table 3-13: Status of Action Taken Report on Citizens Advisory Committee 

Meeting held on 04.07.2025  
S. 

No. 

Name of 

Member 
ϥssue Raised 

Oʛcer 

Concerned 
Action Taken Status 

1 Dr. D. 

Narayana, 

Chairman 

Details of land 

allotments made so far 

in the Capital City 

should be informed to 

members within 15 

days from the 2nd CAC 

meeting 

Director, 

Economic 

Developme

nt 

ϥnformation has 

been provided to all 

members 

Closed 

2 Sri 

Bezawada 

Ramesh 

Babu 

Removal of electricity 

towers from allotted 

plots 

CE, ADCL Work is in progress 

and will be 

completed within 

the year 

December 

2026 

3 Sri 

Bellankonda 

Narasimha 

Rao 

ϥssues related to Sara 

Vagu causing ɳoods to 

be examined 

CE, ADCL Pipe arranged and 

addressed the 

issue.  

Closed 

4 Sri Shaik 

Saheb Jan 

Resolve rainwater 

stagnation caused due 

to pipelines laid across 

Palavagu 

CE, ADCL Pipelines near E2ɀ

Nɀ12 junction were 

removed and the 

issue resolved. The 

member was 

contacted and 

conɲrmed 

resolution 

Closed 

5 Smt. 

Archana, 

NϥD 

Though patch work was 

done on roads leading 

CE, ADCL Works are 

scheduled to be 

April 2026 
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S. 

No. 

Name of 

Member 
ϥssue Raised 

Oʛcer 

Concerned 
Action Taken Status 

to NϥD, a permanent 

solution is required 

completed by April 

2026 

6 Sri 

Bezawada 

Ramesh 

Babu 

Peg marking with 

stones to demarcate 

plot boundaries 

CE, ADCL Boundary concrete 

stone casting is in 

progress. 5,762 

stones completed 

so far. Remaining 

works to be 

completed by 31-

03-2026 

31-03-2026 

7 Sri 

Bezawada 

Ramesh 

Babu 

DPR promised for 

development of basic 

infrastructure in villages 

should be prepared and 

implemented 

CE, Social 

Developme

nt 

DPRs prepared for 

Capital City villages 

and funds of 904 

crore allocated 

Closed 

8 Sri 

Pothuraju 

Srinivasa 

Rao 

Water supply and 

sanitation issues in 

TϥDCO colonies 

CE, Social 

Developme

nt 

Ɂ ϥssue being 

addressed 

through 

concerned 

govt. 

departments 

9 Sri 

Bezawada 

Ramesh 

Babu 

Resolve pending 

Gramakantam issues 

(certiɲcates, peg 

marking, zonal 

clariɲcation) to enable 

building permissions 

Director, 

Lands, 

APCRDA 

Committee has 

been constituted to 

resolve the issues 

Closed 

10 Sri 

Bezawada 

Ramesh 

Babu 

Beneɲts on Category-ϥV 

assigned lands were 

stopped earlier citing 

POTA Act; issue to be 

resolved 

Director, 

Lands, 

APCRDA 

Process initiated to 

resolve the issue 

Closed 

11 Sri 

Bezawada 

Ramesh 

Babu 

Registration of 

Category-V assigned 

lands is not happening 

at Rayapudi and it 

should be resolved  

Director, 

Lands, 

APCRDA 

Registration 

started. 

Clariɲcation sought 

from District 

Collector for 

Category-Vϥ 

Closed 

12 Sri 

Bellankonda 

Narasimha 

Rao 

14 acres of ɈJaribu 

landsɉ in Abburuja 

Palem and Borupalem 

villages later classiɲed 

as dry lands; resolve 

issue 

Director, 

Lands, 

APCRDA 

State-level 

committee 

formation in 

process 

ϥn progress 

13 Sri 

Bellankonda 

Narasimha 

Rao 

Despite resolution in 

2015, false claims are 

being ɲled based on 

RSR; inquiry required 

Director, 

Lands, 

APCRDA 

SDC instructed to 

obtain prior 

approval before 

accepting any 

claims 

Closed 
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S. 

No. 

Name of 

Member 
ϥssue Raised 

Oʛcer 

Concerned 
Action Taken Status 

14 Sri 

Bellankonda 

Narasimha 

Rao 

Publicize Gramakantam 

claims and concessions; 

issue certiɲcates and 

demarcate boundaries 

Director, 

Lands, 

APCRDA 

Committee 

constituted; related 

works in progress 

Closed 

15 Sri 

Bellankonda 

Narasimha 

Rao 

Plot allotments to land 

acquisition 

beneɲciaries are 

pending 

Director, 

Lands, 

APCRDA 

Land acquisition 

process is ongoing 

Closed 

16 Sri Damineni 

Srinivasa 

Rao 

Assured relocation of 

temple at 

Pothurajumetta with 15 

cents of land not 

implemented; similar 

issue at Lingayapalem 

Director, 

Lands, 

APCRDA 

Under examination 

with Planning Wing 

September 

2026 

17 Sri Kanteti 

Brahmaiah 

Awareness needed for 

members of Lanka 

Cooperative Society at 

Dondapadu colony due 

to fraud by middlemen 

Director, 

Lands, 

APCRDA 

Matter already 

publicized through 

Dondapadu Deputy 

Collector 

Closed 

18 Sri Kanteti 

Brahmaiah 

Heirs of assigned land 

holders facing issues in 

withdrawing deposited 

arrears from banks 

Director, 

Lands, 

APCRDA 

ϥssue resolved; 

member contacted 

and conɲrmed 

resolution 

Closed 

19 Sri Thota 

Rama Rao 

Allocation of 

community site for 

common functions at 

Kuragallu 

Director, 

Lands, 

APCRDA 

No existing policy 

for community site 

allocation at 

present 

Closed 

20 Smt. G. 

Anita 

Resolve Gramakantam 

issue at 

Udandarayunipalem 

village 

Director, 

Lands, 

APCRDA 

Steps being taken 

to constitute a 

committee 

Closed 

21 Smt. G. 

Anita 

Annual annuity not 

credited after changing 

bank accounts 

Director, 

Lands, 

APCRDA 

ϥssue resolved; 

member conɲrmed 

resolution 

Closed 

22 Smt. 

Maineni 

Girija 

11-acre village tank 

aϜected due to road 

works; community site 

allocation to be 

examined 

Director, 

Lands, 

APCRDA 

No existing policy 

for community site 

allocation 

Closed 

23 Sri Shaik 

Saheb Jan 

APCRDA assured 

alternate sites in 

Gramakantam for 

houses spread in 

agricultural lands, but 

allotment pending 

Director, 

Lands, 

APCRDA 

Committee 

constituted; case 

under examination 

The process 

for 

identifying 

vacant land 

has been 

initiated and 

will be 

completed in 

parallel with 

the land 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǩǧ 

S. 

No. 

Name of 

Member 
ϥssue Raised 

Oʛcer 

Concerned 
Action Taken Status 

assembly 

progress 

under NSP. 

24 Smt. 

Archana, 

NϥD 

Out of 50 acres allotted 

to NAD, 4.60 acres 

under litigation; resolve 

urgently as 

inauguration is near 

Director, 

Lands, 

APCRDA 

Land acquisition 

process ongoing 

Closed 

25 Sri Avula 

Ravikiran 

Grant statutory status 

to Amaravati 

Director, 

Strategy 

Matter to be 

decided at 

Government level 

Closed 

26 Sri 

Bezawada 

Ramesh 

Babu 

Capital Panchayats not 

receiving surcharge 

revenue from 

Registration 

Department; approx. 1 

crore pending 

GD-SD Matter taken up 

with concerned 

departments 

ϥn progress 

with various 

departments 

27 Sri 

Bellankonda 

Narasimha 

Rao 

ϥncrease wages of 

sanitation workers; 

MSR Ashram 

employees receive 

pensions, but sanitation 

workers do not 

Group 

Director, 

Social 

Developme

nt 

Government issued 

G.O. No. 121; 

pensions restored 

Closed 

28 Sri Avula 

Ravikiran 

Establish check posts 

and pickets to prevent 

theft of black soil at 

villages and worksites 

ENC-

APCRDA 

Special teams 

deployed, random 

inspections 

conducted, 24×7 

police surveillance 

through CCTV 

Closed 

29 Sri Shaik 

Saheb Jan 

Despite inɳux of 

migrant workers, 

medical staϜ strength 

not increased; 

exploitation by RMP 

doctors 

GD-SD DM&HO informed 

that staϜ sanction 

for CHC is pending 

with Government 

Pending 

 

S. 

No 

CAC 

Member 

Name 

ϥssue / Suggestion 

Raised 

Concerned 

Authority 
Action Taken / Remarks Status 

1 
Maineni 

Girija 

Complete the 

Dondapadu MPPS 

school works under 

the CϥTϥϥS project 

CE ɀ CϥTϥϥS 

School building already in 

use and newly 

constructed building 

handed over to 

Headmaster 

Closed 

2 

Bellamkonda 

Narasimha 

Rao 

Ensure timely 

payment of sanitation 

workers and clear 

pending wages within 

one week 

CE ɀ SD 
No pending wages as on 

01-01-2026 
Closed 
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No 
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Raised 

Concerned 

Authority 
Action Taken / Remarks Status 

3 

Bellamkonda 

Narasimha 

Rao 

Provide tractors to 

Gram Panchayats to 

improve sanitation 

quality 

CE ɀ SD 

One e-auto allotted for 

every 500 households as 

per norms to avoid any 

disruption in sanitation 

works. 

Closed 

4 
Yarragopu 

Nagaraju 

Complete unɲnished 

parks in villages 
CE ɀ ADCL 

Under examination by 

ADCL 
Pending 

5 
Yarragopu 

Nagaraju 

Resolve water supply 

issues in Ainavolu 

village 

CE ɀ SD 

ϥnternal distribution 

system included in CϥϥP 

plan 

Closed 

6 
Thota 

Ramarao 

ϥncrease sanitation 

workers in Kuragallu 

village 

CE ɀ SD 

Additional workers and e-

autos were arranged for 

smooth running of 

sanitation works 

Closed 

7 
Kanteti 

Brahmaiah 

Recruit sanitation 

workers directly 

through CRDA 

instead of agencies 

CE ɀ SD 
No policy for direct 

recruitment at present 
Closed 

8 
Kanteti 

Brahmaiah 

Use local vehicles for 

sanitation activities 
CE ɀ SD 

Only e-autos and APCRDA 

compactors used 
Closed 

9 

Damineni 

Srinivasa 

Rao 

Complete unɲnished 

OHSR tanks in 

Thulluru, Nelapadu 

and Ainavolu villages 

CE ɀ SD 

Nelapadu works 

completed; instructions 

issued to the contractor 

for Thulluru works 

Pending 

10 

Nuthakki 

Naga 

Kishore 

ϥncrease FSϥ for LPS 

returnable plots in 

the capital city on par 

with FSϥ existing in 

other Towns 

Director ɀ DP 

/ Director 

Planning 

Government constituted 

committee (Memo No. 

305823/M2/2025) to study 

best practices and 

strengthen FSϥ/FAR 

regulations 

Closed 

11 

Bejawada 

Ramesh 

Babu 

Allocate land to 

construct memorial, 

museum and photo 

gallery for Amaravati 

movement martyrs 

Director 

Lands 

(Capital City) 

/ Joint 

Director 

Estates 

Under consideration, yet 

to receive proposal / 

directions. 

Pending 

12 

Damineni 

Srinivasa 

Rao 

Allocate land for DAV 

School 

Director 

Lands 

(Capital City) 

/ Joint 

Director 

Estates 

3 Acres of land allotted to 

Dayanad Anglo Vaidik 

(DAV), Amaravati 

Educational & Cultural 

Academy in Nekkallu.  

Closed 

13 
Maineni 

Girija 

Allocate land for a 

Kalyana Mandapam 

in Dondapadu village 

 

Joint 

Director 

Estates 

No such policy for 

allocating land to 

Kalyanamandapam 

(Wedding Malls) 

Pending 
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S. 

No 

CAC 

Member 

Name 

ϥssue / Suggestion 

Raised 

Concerned 

Authority 
Action Taken / Remarks Status 

14 
Yarragopu 

Nagaraju 

Allocate land for 

Prasanna Anjaneya 

Swamy temple 

aϜected by N12 road 

Director 

Lands & 

Director 

Planning 

Director of Planning is 

awaiting for the opinion of 

land division.  

Pending 

15 
Yarragopu 

Nagaraju 

Provide access roads 

to remaining Grama 

Kantham lands in 

Ainavolu village 

Director 

Lands & 

Director 

Planning 

Director of Planning is 

awaiting for the opinion of 

land division.  

Pending 

16 
Thota 

Ramarao 

Allocate land for 

community needs in 

Kuragallu village 

Estate 

No such policy for 

allocating land to 

community needs 

Closed 

17 
S.K. Saheb 

Jan 

Allocate land for 

community hall in 

Rayapudi village 

Estate 

No such policy for 

allocating land to 

community needs 

Closed 

18 

Akula Uma 

Maheswara 

Rao 

Allocate LPS lands to 

institutions in 

Nauluru area 

Director 

Lands 

(Capital City) 

 Estate 

Amritha University was 

given 150 Acres of land in 

Nowluru.  

Closed 

19 
Yarragopu 

Nagaraju 

ϥnclude plot levelling 

costs in R&B 

estimates for NSP 

beneɲciaries 

 

Director 

Lands 

(Capital City 

R&B EE is advised to 

furnish estimate as per 

the current policy.  

Closed 

20 
Thota 

Ramarao 

ϥncrease 

compensation for 

NSP families aϜected 

by E13 and N8 roads 

 

Director 

Lands 

(Capital City) 

Best compensation is 

given as per the current 

APCRDA policy 

Closed 

21 
Kanteti 

Brahmaiah 

Create awareness 

among landowners 

about government 

policy changes in 

LPOC 

 

Director 

Lands 

(Capital City) 

ϥssue has been resolved Closed 

22 

Bejawada 

Ramesh 

Babu 

Remove the term 

ɈAssignedɉ from 

registration 

documents similar to 

LPOC 

 

Director 

Lands 

(Capital City) 

ϥssue has been resolved Closed 

23 

Akula Uma 

Maheswara 

Rao 

Conduct Gram 

Sabhas in all villages 

through the 

committee formed 

for Grama Kantam 

corrections 

 

Director 

Lands 

(Capital City) 

Committee appointed by 

District Collectoris 

examining the issue.  

Pending 

24 
Maineni 

Girija 

Resolve Grama 

Kantam issues in 

Dondapadu village 

 

Director 

Lands 

(Capital City) 

Committee appointed by 

District Collectoris 

examining the issue.  

Pending 
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25 

Pothuraju 

Srinivasa 

Rao 

Resolve issues related 

to road-aϜected plots 

near burial grounds 

in Ainavolu 

Director of 

Planning 

ϥssue is with planning 

department and under 

examination.  

Pending 

26 

Pothuraju 

Srinivasa 

Rao 

Clear pending ɲle 

with Guntur Collector 

regarding lands 

allotted to 

washermen in 

Ainavolu tank 

poramboke 

Director 

Lands 

(Capital City) 

File was rejected Closed 

27 
Yarragopu 

Nagaraju 

Ensure proper land 

allocation in Grama 

Kantam area near VϥT 

boundary wall to 

avoid future issues 

Estate 
VϥT is allotted 200 Acres of 

land in Ainavolu 
Closed 

28 
Yarragopu 

Nagaraju 

Allocate additional 

Grama Kantam lands 

in Ainavolu for 

community needs 

Estate No such policy exists now Closed 

29 
Yarragopu 

Nagaraju 

Provide 12-m roads 

instead of 6-m roads 

in NSP layouts 

Director of 

lands 

File is sent to land division 

and waiting for their 

comments.  

Pending 

30 Archana 

Resolve land 

acquisition issues 

within NϥD campus 

area 

 

Director 

Lands 

(Capital City) 

Land acquisition is 

underway 
Pending 

31 

Bellamkonda 

Narasimha 

Rao 

Divide capital works 

into packages and 

form monitoring 

committees to 

complete works by 

2028 

ENC   Pending 

32 
Yarragopu 

Nagaraju 

Conduct Gram 

Sabhas to ɲnalize 

works under 904 

crore DPR and involve 

local MLAs. Suggested 

to resolve issues 

associated with land 

grabbing, illegally 

occupied lands 

before commencing 

works.  

ENC 
Grama Sabhas were 

organised.  
Closed 

33 

Bellamkonda 

Narasimha 

Rao 

Conduct survey of 

Saravagu to drain 

ɳood water near 

Manthena 

ENC 

This issue falls under 

irrigation department, it 

will be consulted for 

further action.  

Pending 
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Satyanarayana 

Ashram 

34 Archana 

Repair N11 road and 

improve connectivity 

between NϥD and 

Thulluru 

ENC 
Works will be completed 

by the end of April 2026.  
Closed 

35 

Bejawada 

Ramesh 

Babu 

Utilize excess soil 

excavated from 

capital works in LPS 

layouts and 

community common 

areas 

ENC 
Top Soil is being given as 

per the requirement.  
Closed 

36 

Bellamkonda 

Narasimha 

Rao 

ϥnaugurate buildings 

completed under 

CϥTϥϥS project 

ENC 

The buildings completed 

under CϥTϥϥS project were 

handed over to respective 

departments.  

Closed 

37 
Yarragopu 

Nagaraju 

SD engineers should 

visit villages to 

identify village 

requirements 

CE-SD 
SD Engineers have visited 

19 villages so far  
Pending 

38 
S.K. Saheb 

Jan 

Provide plan for 

village outfall drain 
ENC 

Designs are under ɲnal 

stage. 
Pending 

39 

Akula Uma 

Maheswara 

Rao 

Remove forest 

vegetation in Nauluru 

LPS layouts 

ENC & 

Director of 

lands 

Out of 946. 5 Acres of land 

the jungle has been 

cleared in 646 Acres of 

land. The remaining works 

will be completed by 

31.03.2026  

Closed 

40 
S.K. Saheb 

Jan 

Complete the repair 

works of  Palavagu 

one-way gate 

ENC & SE 

ϥrrigation 
  Pending 

41 
S.K. Saheb 

Jan 

ϥnstall traʛc signals 

on E3 road 

ENC & Police 

Department 

ϥt is referred to Police 

Department 
Pending 

42 

Bellamkonda 

Narasimha 

Rao 

Remove trees under 

electric lines or 

change alignment 

EE Electrical 

Electrical Department will 

look into the works and 

UG&F Division will look 

into the translocation of 

trees.  

Pending 

43 

Akula Uma 

Maheswara 

Rao 

Provide fee 

concession for local 

students in local 

universities 

GD- SD 

Referred to the 

Department of Higher 

Education.  

Closed 

44 
Yarragopu 

Nagaraju 

Allocate alternative 

land for burial 

grounds aϜected by 

master plan roads 

GD-

SD/Director 

of Planning/ 

Director 

Lands 

Out of 667 burial grounds 

identiɲed 50 were not 

aϜected. Only 17 were 

aϜected by the Master 

Plan. Hence 4 MFFCs 

Pending 
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works are under 

consideration.  

45 
Avala Ravi 

Kiran 

Provide alternative 

burial ground land 

adjacent to 

Krishnayapalem 

village 

GD-

SD/Director 

of Planning/ 

Director 

Lands 

Survey No. 116 is under 

consideration.  
Pending 

46 

Damineni 

Srinivasa 

Rao 

ϥncrease staϜ in 

Thulluru CHC 

GD ɀ SD / 

Department 

of Health 

The issue and the ɲle is 

with Govt. of AP 
Pending 

47 

Damineni 

Srinivasa 

Rao 

ϥncrease police 

personnel to prevent 

crime in capital city 

GD ɀ SD / 

Police 

Department 

Referred to Police 

Department. 
Closed 

48 
Maineni 

Girija 

Deploy traʛc police 

near E3 junction in 

Dondapadu village 

GD ɀ SD / 

Police 

Department 

Referred to Police 

Department. 
Closed 

49 
Avala Ravi 

Kiran 

Resolve court case 

related to 1-cent land 

allocation in 

Krishnayapalem 

village 

Legal Team 
ϥssue is pending in the 

Hon. Court.  
Pending 

50 
Kanteti 

Brahmaiah 

Take proper 

measures to control 

cattle movement on 

roads 

MPDO/EORD 

Thullur 

Village Secretaries of 

Thulluru, Rayapudi, 

Vilagapudi, Mandadam, 

Venkatapalem were asked 

to take measures to 

control the cattle 

movement  by blocking 

the access to SEED Access 

Road. 

Closed 
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The summary of activities conducted by the NGO in RAP implementation and 

Grievance Management are mentioned below. 

 

Table 3-14: Focus areas and Achievements  
S. No Focus area Achievements 

1 

Vulnerability 

Survey & 

action plan for 

7 families  

A re-survey of 857 vulnerable families across 25 villages in the Capital 

City Area was conducted. The vulnerability assessment analysed the 

extent and intensity of vulnerability based on the number of socio-

economic risk factors aϜecting each household. The assessment 

framework considered six equally weighted factors: woman-headed 

households, disability status, chronic or other health disorders, old age, 

availability of alternate sources of income, and type of vulnerability. 

2 
RAP 

ϥmplementatio

Collected feedback from 2,123 Project AϜected Persons (PAPs) out of a 

total of 2,339 PAPs, covering an aϜected extent of 110.4083 acres across 
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n support to 

PAPs who 

come under 

NSP  

20 villages in the Capital City Area. The feedback captures the status of 

consent and willingness, as well as key procedural bottlenecks, 

entitlement-related concerns, and unresolved issues impacting NSP 

implementation. 

3 

RAP 

implementatio

n ɀ 

Registration of 

plots allotted.  

ϥndividual focused consultations were conducted with Project AϜected 

Persons (PAPs) who were hesitant or unresponsive to the plot re-

allotment registration process under the LPS scheme. As an outcome of 

these targeted consultations and motivation sessions, concerns were 

addressed and procedural clarity was provided. The activity covered two 

villages, during which 68 PAPs were consulted and encouraged to 

proceed with the registration process. 

4 

RAP 

ϥmplementatio

n- Awareness 

campaigns 

Participated in a meeting of Project AϜected Persons (PAPs) covered 

under the NSP, convened at the Mandadam CA Unit Oʛce, along with 

key stakeholders including the CA Unit team, SDC, Tahsildar, and survey 

staϜ. The meeting aimed to brief PAPs on the NSP under the revised 

alignment vis-à-vis the earlier alignment, and to obtain their views and 

feedback to support informed decision-making and facilitate further 

actions related to the N8 road formation.  

5 
Skilling and VO 

meetings  

Organized the following programs: 

Conducted and participated in awareness meetings with Self Help 

Group (SHG) members to sensitize them on various capacity-building 

and livelihood development opportunities. The sessions oriented SHG 

members on available training programs and promoted sustainable 

income-generating activities.  

6 GBV/SEA/SH 

Participated in village-level Gender Committee meetings and supported 

the CRDA Social Development Wing in organizing and documenting the 

program. Also attended training sessions on Gender-Based Violence 

(GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH) 

organized by CRDA. 

7 

EDP /Self-

employment 

/Job mela & 

FSSAϥ 

registration    

Provided Entrepreneurship Development Program (EDP) ideas and 

guidance to families on initiating small, home-based and village-level 

food enterprises. The activity motivated households to pursue self-

employment ventures, contributing to the creation of sustainable 

livelihoods within the region. 

Created awareness among youth and young individuals on available 

training and skill development opportunities, enabling them to access 

employment within the Amaravati Capital Region. The initiative also 

encouraged diversiɲcation from traditional agricultural labour to 

alternative employment options, contributing to improved income 

stability. 

Attended 5 -Job melas organized by SD team on monthly basis at 

Thulluru Skill HUB   

Provided support for online registration of 9 EDP members and 

facilitated FSSAϥ certiɲcation for EDP members from Anathavaram, 

Undavalli, and Mandadam villages. 

8 

Facilitation of 

Landless 

Family Pension 

Applications 

through 

Supported and assisted the Social Development (SD) team and Village 

Facilitators (VFs) in collecting new and re-applied (previously rejected) 

pension applications during CA Unit meetings in Capital City Area 

villages.  
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Grama Sabha 

Meetings 

The activity covered 16 villages, during which 5,582 new pension 

applications and 330 re-applied (rejected) applications were collected, 

amounting to a total of 5,927 applications. 

9 

Grama 

Dharsini 

Program 

Participated in seven Grama Darsini meetings organized by CRDA, 

involving interactive sessions with CA Units and Project AϜected Persons 

(PAPs). The meetings facilitated the identiɲcation and discussion of 

PAPsɅ issues related to the Land Pooling Scheme (LPS), Negotiated 

Settlement Policy (NSP), and Land Acquisition (LA) pertaining to the 

Capital City Area. 

10 
Grievance 

Management 

Assisted CRDA in conducting weekly Grievance Day programs at the 

Thulluru Skill Hub and APCRDA Head Oʛce on every Friday and on 

Saturday at project oʛce since December, 2025. The overall trend 

indicates improved grievance handling and enhanced responsiveness to 

public concerns. 

11 

Stakeholders 

Consultation 

meetings & 

CESMP 

ϥmplementatio

n Veriɲcation  

Participated in stakeholder consultation meetings along with PgMC, 

PMC, CA, and SD teams across Capital City Area villages. The 

consultations covered 25 villages and facilitated coordinated 

engagement with community stakeholders. 

Conducted ɲeld visits to labour camps and active construction sites of 

NCC and KMV to verify the implementation of Environmental and Social 

Management Plan (ESMP) measures, with speciɲc emphasis on labour 

welfare and women-related safeguards, in accordance with CRDA and 

PgMC guidelines. 

12 

Promotion of 

Amaravathi 

Health Cards 

During the vulnerable familiesɅ survey, it was observed that several 

vulnerable households had not been utilizing their Amaravati Health 

Cards issued by APCRDA. Field teams sensitized each family on the 

beneɲts and proper usage of the health cards, including access to 

emergency medical services, hospitalization support, and regular health 

check-ups for elderly members at government hospitals within the 

district. 

 

Details of Activities  

 

1. Vulnerability Survey 

 

The assessment covered 25 villages and evaluated the vulnerability status of 857 

families. Of these, 64 families (7.12%) are death-aϜected cases. A signiɲcant 

majorityɁ685 families (79.81%)Ɂfall under moderate vulnerability, indicating 

partial recovery but continued need for monitoring and support. However, 76 

families (9.22%) remain highly vulnerable and require immediate, focused 

interventions. ϥn addition, 9 families (1.05%) have migrated in search of livelihood 

opportunities, and 24 families (2.80%) could not be traced, presenting challenges 

for outreach and service delivery. 

 

To address multidimensional vulnerability, targeted and need-based interventions 

are required.  These include social security measures such as pension sanction and 

linkage with welfare schemes for elderly and disabled persons; health interventions 
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including medical camps and insurance enrolment to reduce health-related 

ɲnancial risks; livelihood support through skill training and entrepreneurship 

assistance for moderately vulnerable families; and housing linkage under 

TϥDCO/PMAY to improve living conditions for highly vulnerable households. 

Quarterly vulnerability reviews are recommended to monitor progress and identify 

emerging risks, particularly among households with three or more vulnerability 

factors. 

 

Priority should be accorded to high-risk households through integrated service 

delivery, strong inter-departmental coordination, and regular follow-up. A 

diϜerentiated approach is essentialɁcombining preventive support and skill 

development for low and moderately vulnerable families with strengthened social 

security, healthcare, and housing support for high and critical vulnerability groups. 

Special focus is required for women-headed, elderly, disabled, and chronically ill 

households. 

 

Overall, while most families have progressed towards moderate stability, nearly 

one-tenth remain highly vulnerable, underscoring the need for sustained livelihood 

support, social security linkage, continuous handholding, and strengthened village-

level tracking to ensure inclusion of migrated and untraced families and achieve 

comprehensive vulnerability mitigation. 

 

2. RAP implementation ɀ NSP 

 

As part of NSP implementation support and social monitoring, the NGO team 

collected feedback from 2,123 Project AϜected Persons (PAPs) covering an aϜected 

extent of 110.41 acres, which indicates a largely positive response to NSP, with 965 

PAPs having already given consent and 214 PAPs expressing willingness, reɳecting 

strong acceptance and scope for further conversion through focused facilitation. 

Registration and title transfer processes have progressed in several cases, with 

many nearing closures, though continued coordination with the Revenue and 

Registration Departments is required. 

 

The key issues raised by PAPs are primarily technical and procedural in nature 

relating to estimation adequacy, plot allocation, facilities provision, and 

documentation gaps, and NRϥ-related cases rather than opposition to NSP. A limited 

number of cases involve family disputes, court matters, land classiɲcation issues, 

and untraced or non-responsive PAPs, which may aϜect timelines, while a small 

segment expressed reluctance or preference to retain entire plots, highlighting the 

need for sustained ɲeld-level engagement, technical review, and strengthened inter-

departmental coordination to accelerate NSP implementation and resolve pending 

cases. 
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Figure 3-2: Interaction with NSP Stakeholders  

 

3. RAP implementation ɀ Plot registrations  

 

As part of RAP implementation, the NGO team conducted focused consultations and 

motivation sessions in two villages to address Project AϜected PersonsɅ (PAPs) 

concerns and clarify doubts related to the registration process. During the exercise, 

68 PAPs were consulted and encouraged to proceed with registration. The key 

factors contributing to delays and postponement were identiɲed as non-availability 

of PAPs at the local level, NRϥ-related cases, land acquisition issues, LPS layouts not 

developed as per prescribed norms, road impacts on plots, and personal 

considerations such as Vastu compliance. 

 

4. Skill training awareness in VO meetings with SHG members.  

 

Awareness meeting was conducted to promote Entrepreneurship Development 

Programs (EDP) and skill development trainings, disseminate information on 

horticulture nursery and allied livelihood opportunities, encourage SHG members 

to initiate self-help petty businesses and micro-enterprises, sensitize participants on 

health, hygiene, and sanitation practices, and strengthen SHG participation in 

livelihood and social development initiatives. The session covered EDP and 

vocational training opportunities, horticulture nursery development as a viable 

income source, and self-employment options such as small retail, tailoring, food 

processing, and service-based activities. Emphasis was also placed on health, 

nutrition, personal hygiene, sanitation, ɲnancial literacy, savings, and group 

cohesion. As an outcome, SHG members actively participated, demonstrated 

improved awareness of CRDA-supported opportunities, expressed willingness to 

enroll in trainings and adopt income-generating activities, and committed 

collectively to strengthening SHG-led livelihood initiatives and overall community 

well-being. 
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Table 3-15: Details of Skill training awareness conducted in VO Meetings  

Month 
No of Villages 

covered 

Total No 

Participants 

Registered for 

Jobs/Skills/EDP 

July& Aug -25 18 2102 561 
December-25 14 752 125 

Total 32 2854 686 

 

5. Millet based food processing - EDP ɀ at Ananthavaram 

 

A Millet based food processing Entrepreneurship Development Program (EDP) was 

conducted at Ananthavaram village, The training was attended by 25 women 

members from Ananthavaram village, facilitated by Ms. Lakshmi Devi from GUϥDE 

Foundation, along with the FoundationɅs instructor/trainer. The NGO mobilized and 

motivated the women members to participate with the program.  

 

6. ϥdentiɲcation & screening of beneɲciaries for landless family pension 

scheme. New request 

 

Complaints were received from several individuals regarding their exclusion from 

the Landless Family Pension program implemented by CRDA. ϥn response, CRDA 

initiated an intensive drive across the Capital City Area to collect applications from 

the aϜected complainants. As part of this initiative, the NGO supported the CRDA 

Social Development Wing in the collection, scrutiny, and processing of new pension 

applications. The NGO also communicated the veriɲcation process and required 

documentation to applicants to ensure completeness and accuracy. 

 

The key activities undertaken included identifying and recommending eligible 

beneɲciaries for the pension scheme and creating awareness among participants 

on the eligibility criteria and application procedure. 

 

  
Figure 3-3: Attending Grievance day at 

Thullur  

Figure 3-4: VO meeting  
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Monitoring of Environmental and Social (E&S) compliance is being carried out 

through a multi-tier mechanism, including bi-weekly review meetings with PMC E&S 

team members, Sub-Committeeɀled site inspections, and systematic compliance 

monitoring. The Sub-Committees for CESMP monitoring were reconstituted4 as per 

Order No. 2810419 dated 11-10-2025 issued by the Additional Commissioner, CRDA. 

Accordingly, four Sub-Committees have been constituted to monitor all works 

awarded under APCRDA and ADCL. 

 

The ɲrst Sub-Committee is assigned to monitor works executed by RVR and SPCL 

(total 17 works); the second Sub-Committee monitors works awarded to BSR 

ϥnfrastructure ϥndia Ltd. (17 works); the third Sub-Committee oversees works 

executed by Megha, L&T, and KMV (total 12 works); and the fourth Sub-Committee 

is responsible for works awarded to NCC, MVR, and BSCPL (total 17 works). Each 

Sub-Committee prepares a monthly site inspection schedule by the end of the 

preceding month and generates inspection reports upon completion of site visits by 

compiling observations from all team members. These reports are shared with the 

concerned PMCs for compliance action, monitoring, and reporting. 

 

So far, a total of 228 site inspections has been conducted by the Sub-Committees, 

and reports have been generated accordingly. PMCs are included in the site 

inspections planned by the Sub-Committees and also conduct independent site 

inspections to verify compliance status at their respective project sites. ϥn addition, 

the PgMC Social Safeguards Wing, Environmental Wing, and OHS team carry out 

based on inputs received from PMCs. Further, bi-weekly E&S review meetings are 

regularly conducted to discuss key ɲndings from Sub-Committee inspections and to 

ensure timely corrective actions and compliance. Special site inspections focusing 

on unauthorized labour camps and compliance with World Bank and ADB 

observations and recommendations were also undertaken during the reporting 

period. 

 

Table 3-16: Details of site inspections during the reporting period  

Month 

No. of Site ϥnspections (JulyɀDec 2025) 

Sub 

Committee-1 

Sub 

Committee-2 

Sub 

Committee-3 

Sub 

Committee-4 
Total 

July 12 14 20 23 69 

August 13 4 7 15 39 

September 8 5 6 11 30 

October 6 4 7 17 34 

November 6 5 8 10 29 

December 8 5 7 7 27 

 
4 Sub Committee Revised Team Proceedings.pdf  

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQBocrJemKUaSq-Z0l1PlN2tAWzdfDUdZlZYEjdgF1k3aBU
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Month 

No. of Site ϥnspections (JulyɀDec 2025) 

Sub 

Committee-1 

Sub 

Committee-2 

Sub 

Committee-3 

Sub 

Committee-4 
Total 

Total 53 37 55 83 228 

 

Table 3-17: Consolidated details of sub committee wise observations raised 

during the site inspection  

Month 

No. of Site ϥnspections (JulyɀDec 2025) 

Sub 

Committee-1 

Sub 

Committee-2 

Sub 

Committee-3 

Sub 

Committee-4 
Total 

July 75  122 85 113 273 

August 59  31 88 98 245 

September 45  31 34 113 192 

October 48 31  41 98 187 

November 39 156 47 78 320 

December 40  172 36 22 270 

Total 306   328 331 522 1487 

 

The site observations pertaining to labour camp facilitiesɁsuch as provision of ɲrst 

aid facilities, safe drinking water, display of mandatory signboards, display of 

GBV/SEA/SH posters, arrangement of waste collection bins, and display of Grievance 

Redressal Committee (GRC) information boardsɁhave been fully complied with. 

Major observations related to the establishment of Sewage Treatment Plants (STPs), 

installation of waste digesters, and execution of Memoranda of Understanding 

(MoUs) with authorized waste management agencies are currently under progress. 

One sample compliance report is enclosed in the Annexure for reference. 

 

 
Figure 3-5: Bi-Weekly E&S Review meeting  
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Social safeguard measures under APCRDA are designed to mitigate adverse social 

impacts and enhance positive development outcomes. Contractors are required to 

obtain approval of ContractorɅs Environmental and Social Management Plans 

(CESMPs) prior to commencement of civil works.  

 

As of 31 December 2025, APCRDA had approved a total of 73 CESMPs, of which 31 

CESMPs pertain to World Bankɀ and Asian Development Bankɀfunded projects, 

demonstrating strong compliance with safeguard requirements. 

 

The Social Management Plan focuses on labour law compliance, labour inɳux 

management, prevention of Gender-Based Violence (including SEA/SH), stakeholder 

engagement, and grievance redressal. Dedicated Environmental and Social 

Management Units (ESMUs) at the Contractor and PMC levels ensure coordinated 

implementation, monitoring, and reporting of social safeguards across all project 

sites. 

 

ǨȘǥȘǥ 1L9LMLGJQ !GEHDA9F;= 
 

Regarding labour licenses and workmen compensation policies, 30 out of the 31 

awarded works (over 97% compliance) have complied with the prescribed 

requirements. The only exception is one project that was awarded recently, for 

which the labour license and workmen compensation policy are in the process of 

being obtained. This reɳects a strong commitment to statutory compliance on the 

part of the Contractors 

 

 
Figure 4-1: Status of labour licenses and workmen compensation policies 

obtained by Contractors  

 



 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǪǬ 

ǨȘǥȘǦ *9:GMJ +9F9?=E=FL .D9F 
 

A comprehensive labour law compliance framework, aligned with national and state 

labour laws and international good practices, has been integrated into the CESMP. 

The Labour Management Plan outlines key aspects including the scope of work, 

labour requirements, working conditions, applicable legal framework, 

implementation arrangements, and grievance redress mechanisms. This structured 

approach ensures eϜective management of labour-related risks and protection of 

workersɅ rights throughout the project lifecycle. 

 

Contractors engaged under World Bank and ADB-funded projects have established 

19 labour camps within the Amaravati Capital City area and deployed a total of 6,816 

workers for construction activities. A comparative status of labour camp 

establishment as of June 2025 and December 2025 is presented below. 

 

 
Figure 4-2: Comparative analysis between the First and Second Semi -Annual 

Safeguard Monitoring Reports  
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Table 4-1: Details of labours deployed by contractor firms  

Contractor  

Firms  

Migrant Workers  Local Workers  Total Workers  

Male  Female  Total  Male  Female  Total  Male  Female  Total  

MEIL 267 51 318 65 37 102 332 88 420 

RVR 1206 0 1206 277 18 295 1483 18 1501 

NCC 625 24 649 177 17 194 802 41 843 

BSRIIL 591 123 714 107 26 133 698 198 896 

SPCL 1446 0 1446 142 0 142 1588 0 1588 

L&T 1094 0 1094 252 11 263 1346 11 1357 

MVR 61 0 61 148 2 150 209 2 211 

Total  5290 198 5488 1168 111 1279 6458 358 6816 
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Figure 4-3: Comparative analysis between the First and Second Semi -Annual 

Safeguard Monitoring Reports  on total workers deployed by Contractors  
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A- First Aid & Creche facility 

  

 

B- Availability of drinking water & Source of water 
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C- Separate latrines and urinals & Availability of drinking water at work site  

provided at the campsite 

  
 

D- Rooms with concrete ɳoor and availability of beds/cots for all workers residing 

in the labour camp 

Concrete ɳoor Availability of beds/cots  

  
 

E- Labour camps have suʛcient height to prevent heat build-up/provided heat 

insulation arrangements & Ventilation arrangements 

Heat insulation/ suʛcient height Ventilation arrangements 
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F- Suʛcient space for accommodation of workers & Locker facilities to all workers 

who are staying in labour camp 

  
 

G- DoctorɅs visit the worksite / campsite regularly? At least once a Month & tie-up 

with a hospital or dispensary 

  
 

H- Canteen Facility and cooking arrangements at camp site 
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ϥ- Availability of common dining room & leisure time activities at labour camp 

  
  

J- Type of fuel is used for cooking in labour camp & availability of suʛcient fans & 

coolers 

Type of fuel used in labour camp Fan & coolers 

  
 

K- Pest control measures (Fogging and spraying) & supply of mosquito nets for all 

workers of the camp 
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L- Status of display of wage details and contact number of the District Labour 

Oʛcer and Adherence to registers as per SOP 

  
 

M- Status of availability of security personnel and suʛcient lighting at labour 

camps 

  
 

Key Gaps and Recommendations  

 

Based on ɲeld observations and feedback received, the following key areas require 

immediate and phased improvement to ensure compliance with CESMP provisions, 

labour laws, and WB and ADB E&S safeguard requirements: 

 

1. Essential Provisions & Bedding 

¶ Ensure 100% provision of individual beds/cots to all labourers residing in the 

camps; 

¶ Provide adequate bedding materials, including mattresses, blankets, and 

mosquito nets for all workers; and 

¶ Shift completely to clean cooking fuel (LPG) and strictly discourage the use of 

fuel wood by Sub-Contractors to avoid health and safety risks. 
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2. Health & Sanitation Facilities 

¶ Upgrade and maintain adequate toilets and wash areas, ensuring cleanliness, 

functionality, and gender segregation where applicable; 

¶ ϥmprove room ventilation to ensure healthy living conditions; 

¶ Establish a dedicated ɲrst-aid room/center equipped with essential 

medicines and supplies; 

¶ Ensure regular availability of a medical oʛcer/doctor and conduct periodic 

health camps for workers;  

¶ ϥmplement pest control and mosquito control measures on a regular basis; 

and 

¶ Strengthen solid and liquid waste management systems, including proper 

collection, segregation, and disposal. 

 

3. ϥnfrastructure & Security Measures 

¶ ϥnstall CCTV cameras at strategic locations within labour camps for enhanced 

safety and monitoring; 

¶ Provide access to a 24/7 ambulance facility, preferably with CCTV monitoring 

and emergency response mechanisms; 

¶ Ensure proper fencing of labour camps to control access and enhance 

security; and 

¶ ϥnstall and operationalize an RO-based safe drinking water plant to ensure 

potable water supply. 

 

4. Speciɲc Welfare Facilities 

¶ ϥmprove and maintain rest rooms for workers; 

¶ Provide proper, dedicated rooms for crèche facilities, where applicable, as per 

labour welfare norms; 

¶ Develop recreational facilities to support workersɅ physical and mental well-

being; 

¶ Upgrade kitchen facilities, including hygienic cooking areas and adequate 

storage; and 

¶ Ensure separate accommodation and locker facilities, particularly for female 

workers, to ensure privacy and security. 

 

5. Overall Compliance & Holistic ϥmprovements 

¶ Contractors shall undertake holistic improvements across all aspects of 

labour camp facilities; 

¶ All facilities and services must be aligned with CESMP provisions, SOPs, and 

applicable labour laws; and 

¶ PMCs shall closely monitor compliance, and Contractors must submit time-

bound action plans for addressing the identiɲed gaps. 
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The PMCs, PgMC, and ESMU are closely monitoring the labour inɳuxɀrelated 

mitigation measures adopted by the Contractors and are also providing continuous 

guidance to strengthen compliance and improve identiɲed critical areas. ϥn line with 

this, Contractors have implemented a range of measures to eϜectively address 

labour inɳuxɀrelated issues, ensuring improved management of workforce 

deployment, enhanced welfare provisions, and adherence to applicable social 

safeguard requirements. 

 

Disease Control Measures & First Aid Facility 

 

To prevent the spread of communicable diseases and to address immediate ɲrst-

aid requirements, all 19 Contractors have established First Aid facilities in their 

respective labour camps, along with the deployment of trained ɲrst-aid providers 

and essential medical supplies. Additionally, 12 out of 19 labour camps provide 

doctor services at least once a month. So far, a total of 27 medical camps has been 

conducted, through which 2,565 workers have availed medical check-ups and 

treatment. Further, 6,951 workers have undergone physical ɲtness examinations 

prior to their deployment at the work sites. 

 

  

Figure 4-4: Medical camp organized  at Labour camps  

 

Management of Risk of Social Conɳict 

 

As part of labour inɳux and conɳict management measures, Contractors have 

implemented a series of proactive interventions, including induction training (1,362 

sessions covering 11,642 workers), structured awareness and education programs 

on the Code of Conduct (CoC), systematic veriɲcation of worker data, and 

submission of migrant worker details to the Police Department. ϥn addition, migrant 

worker information was shared with the ϥntelligence Department, Ministry of Home 

AϜairs, during August 2025 for further veriɲcation, thereby strengthening 

coordination with local and national authorities and mitigating potential social risks 

associated with workforce mobilization. 
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Figure 4-5: Induction Training  Figure 4-6: Training on Code of 

Conduct  

 

Health education/ awareness on HϥV/AϥDS 

 

Awareness on various health issues, including substance abuse (such as alcohol 

consumption) and HϥV/AϥDS, is an integral part of the regular induction program. 

Out of the 19 labour camps, 14 labour camps conduct these awareness programs 

regularly at the time of induction of new workers. 

 

Opening of Provision Store in Labour Camps 

 

Contractor L&T has established a provision store within its Nelapadu Labour Camp, 

where essential daily-use items are made available, including provisions such as 

rice, dal, bakery items, vegetables, and basic cosmetic products. This initiative helps 

reduce workersɅ interaction with local markets and the surrounding community, 

thereby minimizing potential social interface risks and the likelihood of social 

conɳict. 
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Figure 4-7: Provision Store at L&T Labour camp  
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ϥntegrating Children from labour camp into formal education and support 

services 

 

During the ɲeld inspections and stakeholder interactions under the Amaravati 

Capital City Development Program, it was observed that a number of children of 

diϜerent age groups are residing in labour camps together with their parents, who 

are engaged as labourers under various Contractors. This highlights the need and 

opportunity to strengthen child-friendly facilities within these camps. Moreover, a 

concerning trend was noted wherein elder children were frequently seen loitering 

near camp sites and along roadsides, exposing them to potential accidents and 

other untoward incidents. 

 

Recognizing these risks, and in compliance with the provisions of the Right to 

Education Act, 2009Ɂparticularly Section 3 (Right of child to free and compulsory 

education) and Section 9 (Duties of local authority to ensure admission, attendance 

and completion of elementary education) as well as the broader Constitutional 

provisions under Articles 21A (Right to Education), 24 (Prohibition of child labour), 

39(e) & (f) (Directive Principles ensuring protection of children), and 45 (Early 

childhood care and education), the Additional Commissioner of APCRDA issued 

directions to take immediate and appropriate steps to link these children with 

nearby schools and Anganwadi Centres. 

 

Assessment and Data Collection 

 

To operationalize this directive, the Project Management Consultant (PgMC) 

developed a structured data collection questionnaire. A pilot assessment was 
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carried out across six labour camps, where the Social and Labour Managers (SLMs) 

of PMCs and Contractors were trained and instructed to: 

¶ Collect age-wise and gender-wise details of children residing in camps; 

¶ ϥdentify nearby government schools and Anganwadi Centres suitable for 

enrolment; and 

¶ Hold discussions with the heads of these institutions to facilitate admission 

and integration. 

 

Based on this exercise, the PMCs have submitted consolidated details of the 

children in the prescribed format. The age-wise distribution of children staying in 

labour camps is summarized in the subsequent section of this report. 

 

Table 4-2: Age wise details of children staying in labour camps are as follows  

Children (below 5 yrs)  

Children (Between 6 & 

14 yrs  

Children (Between 14 & 

18 yrs  

Total  

Male  Female  Total  Male  Female  Total  Male  Female  Total  M F T 

14 6 20 17 11 28 2 0 2 33 17 50 

 

Table 4-3: Camp wise childrenɅs details 

S. 

No  

Camp 

Location  

Children (below 5 

yrs)  

Children (Between 6 

& 14 yrs  

Children (Between 

14 & 18 yrs  
T

ot

al  
Male  

Femal

e 

Tota

l Male  

Femal

e 

Tota

l Male  

Fem

ale  

Tot

al  

BSRIIL 

1 NELAPADU                   0 

2 Nekkallu  1 0 1 7 2 9 0 0 0 10 

3 

Abbarajupale

m 0 0 0 0 0 0 0 0 0 0 

4 Inavolu  2 1 3 1 1 2 2 0 2 7 

5 Thulluru  1 2 3 0 2 2 0 0 0 5 

6 Undavalli  0 0 0 0 0 0 0 0 0 0 

MEGHA 

7 Sahkamuru  0 0 0 0 0 0 0 0 0 0 

8 Rayapudi  0 0 0 0 0 0 0 0 0 0 

9 Yerrabalem  0 0 0 0 0 0 0 0 0 0 

10 Kuragallu  0 0 0 0 0 0 0 0 0 0 

11 Nidamarru  0 0 0 0 0 0 0 0 0 0 

12 

Vilagapudi 

(VIT) 0 0 0 0 0 0 0 0 0 0 

13 

Krishnayyapal

em 0 0 0 0 0 0 0 0 0 0 

MVRIPL 

14 

Sakhamuru 

Reservoir 

Base Camp 0 0 0 0 0 0 0 0 0 0 

RVR  

15 Thulluru  2 0 2 5 3 8 0 0 0 10 
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S. 

No  

Camp 

Location  

Children (below 5 

yrs)  

Children (Between 6 

& 14 yrs  

Children (Between 

14 & 18 yrs  
T

ot

al  
Male  

Femal

e 

Tota

l Male  

Femal

e 

Tota

l Male  

Fem

ale  

Tot

al  

L&T 

16 NELAPADU 0 0 0 0 0 0 0 0 0 0 

NCC 

17 Sakhamuru  0 0 0 0 0 0 0 0 0 0 

18 Lingayapalem  4 1 5 0 0 0 0 0 0 5 

BSCPL 

19 

Pichukalapale

m 0 0 0 0 0 0 0 0 0 0 

20 

Krishnaya 

Palem 4 2 6 2 1 3 0 0 0 9 

KMV 

21 Rayapudi  0 0 0 2 2 4       4 

Total  14 6 20 17 11 28 2 0 2 50 

 

All 50 children were enrolled in nearby schools and Anganwadis following detailed 

discussions with the District Education Oʛcers and ϥCDS oʛcials. The SLMs of the 

Contractors and PMCs took proactive steps to coordinate with nearby schools and 

educational institutions and accompanied the children during their initial days to 

ensure smooth integration. ϥn addition, the SLMs facilitated the mobilization of 

textbooks, school uniforms, school bags, and other stationery items through the 

Education Department. 

 

Present Status of Children 

 

¶ Out of the 50 children initially identiɲed and enrolled in nearby schools and 

AnganwadiɅs, only one child, Ms. Roshini (daughter of Arjun and Binu, 

originally from Odisha), currently remains in the labour camp; and 

¶ She is continuing her education regularly at the nearby school in Thulluru. 

 

Reasons for Children Dropping Out / Discontinuation 

 

The primary reasons for the discontinuation of schooling for the remaining children 

are as follows: 

¶ Seasonal migration during the Dussehra festival, which acted as a transition 

period during which several families returned to their native states such as 

Odisha and Madhya Pradesh; 

¶ Change in employment patterns: Many parents secured alternative labour 

opportunities closer to their home villages, resulting in permanent relocation 

of families and children; 

¶ Language barriers: Children from states such as Odisha, Madhya Pradesh, 

and Telangana faced diʛculties adjusting to the local medium of instruction 
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(Telugu) in government schools (e.g., MPPSɀThulluru), leading to reduced 

interest or academic challenges; and 

¶ Transient nature of migrant labour families, which aϜects continuity in 

schooling despite initial enrolment eϜorts. 

 

Action Plan for New Arrivals 

 

To ensure that children of newly arriving labour families are promptly integrated 

into the education system and retained, the following action plan is proposed: 

 

1. ϥmmediate ϥdentiɲcation & Enrolment 

¶ All newly arriving families shall register their childrenɅs details (age, previous 

schooling, native place) with the Social and Labour Manager (SLM) within 48 

hours of arrival at the camp; and 

¶ The SLM shall coordinate with local school Headmasters (HMs) to facilitate bi-

weekly Ɉspot admissionɉ visits to labour camps, thereby reducing procedural 

and administrative challenges faced by migrant parents. 

2. Counselling & Parental Awareness 

¶ Monthly awareness meetings shall be conducted at labour camps to educate 

parents about the Right to Education (RTE) Act and the long-term importance 

of schooling; and 

¶ Parents who anticipate short-term stay or relocation shall be counselled on 

obtaining Transfer Certiɲcates (TCs) to ensure continuity of education without 

disruption when moving to another location. 

3. Support Services by Contractor, PMC & Government Departments 

¶ Positive incentive mechanisms, such as recognition or welfare-linked 

incentives, may be explored for parents whose children maintain at least 90% 

school attendance; and 

¶ The Women & Child Welfare Department shall be requested to ensure regular 

Anganwadi worker visits from nearby centres (e.g., Nekkallu, Krishnayapalem, 

Thulluru) for children below ɲve years, covering nutrition, immunization, and 

early childhood education. 

4. Monitoring & Smooth Transition 

¶ Maintain a live, camp-wise database of all children across the 21 identiɲed 

labour camp locations to track enrolment status and mobility; and 

¶ When families exit the camp, the SLM shall record the destination details and 

issue a basic student progress card to facilitate seamless re-enrolment at the 

next location. 
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A. Pulse Polio ϥmmunization Drive (December 2025) 

As part of the State-level Pulse Polio ϥmmunization Program, a coordinated 

immunization drive was conducted across the labour camps at Thulluru, Kuragallu, 

and Nekkallu on 21st and 22nd December 2025. During the drive, Oral Polio Vaccine 

(OPV) was administered to 100% of the identiɲed eligible children (0ɀ5 years) 

residing in these camps, achieving full coverage 

 

Table 4-4: Details of program conducted at various camps  

Project Site / Labor Camp Contractor / Organization Total ϥmmunized Boys Girls 

Labour Camp - Kuragallu  
Megha Engineering & 

Infrastructures Ltd. (MEIL)  
14 9 5 

Labour Camp, Thulluru  RVR Projects Private Limited  15 9 6 

E5, E7 & N18 Labour Camp, 

Thulluru  

BSR Infratech India Limited 

(BSR IIL) 
20 8 12 

Zone -2 Camp, Nekkallu  
BSR Infratech India Limited 

(BSR IIL) 
7 4 3 

TOTAL 56 30 26 

 

   

 
Figure 4-8: Pulse polio immunisation program at various labour camps  

 

B. Cyclone Preparedness ɀ Montha Cyclone 

 

ϥn response to the forecast of heavy rainfall associated with Cyclone Montha, all the 

Contractors under APCRDA/ADCL undertook a series of precautionary measures 
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between 27 and 29 October 2025 to ensure the safety of workers and the protection 

of work sites and labour camps. 

 

The PgMC and the Environmental and Social Management Unit (ESMU) of APCRDA 

closely monitored the preparedness activities5 by issuing a checklist of emergency 

measures to be implemented at site and by requiring Contractors and PMCs to 

report the actions taken to prevent any untoward incidents. ϥn addition, joint site 

inspections were conducted by the PMC and ESMU to verify the level of 

preparedness and compliance with the prescribed emergency measures.  

 

Key Preparedness Measures ϥmplemented 

 

¶ Reinforcement of Temporary Structures: Sandbags were placed on top of 

temporary sheds at labour camps to enhance stability and reduce the risk of 

wind damage; 

¶ Securing Open Excavations: All open excavations within and around labour 

camp areas were barricaded using emergency safety ribbons to prevent 

accidental entry; 

¶ Drainage Clearance and Water Management: JCBs were deployed to clear 

existing drains and create additional drainage channels to facilitate eϜective 

runoϜ management and prevent waterlogging near labour camps; 

¶ Electrical Safety Measures: Temporary electrical connections in camp utility 

areas were inspected and safely disconnected to eliminate risks of 

electrocution during heavy rainfall; 

¶ Emergency Response Readiness: Safety teams were placed on high alert, 

and emergency contact details of key personnel and local authorities were 

circulated and prominently displayed within the camps; and 

¶ Evacuation Planning: A contingency evacuation plan was prepared to 

relocate workers from low-lying areas to identiɲed safe locations situated 

within a 3 km radius, if required. 

 

  
Figure 4-9: Placing sandbags on the roof 

of labour sheds  

Figure 4-10: Guntur District collector 

inspected the preparedness  

 

 
5 Preparatory Measures for Forecasted Heavy Rains.pdf  

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQBIEbAhfSJnSJrNuflPOhfmAcitFeHRcUyEIvl9n9YRiVQ


 
 
1=EAȯFFM9D 19>=?M9J<K +GFALGJAF? 0=HGJL (MDQ LG "=;=E:=J ǦǤǦǩ 

 
F<@J9 .J9<=K@ !9HAL9D 0=?AGF "=N=DGHE=FL ML@GJALQ ȷ .!0" ȸ ǬǨ 

ǨȘǥȘǫ $MF;LAGFAF? KL9LMK G> %JA=N9F;= 0=<J=KK9D !GEEALL==K 
 

A consolidated assessment of the Grievance Redress System (GRS) across all 

contracting agencies of ADCL/APCRDA was undertaken based on labour campɀwise 

records, Monthly Progress Reports (MPRs), and PMC supervision documentation. 

The review conɲrms that the Grievance Redress Mechanism (GRM) is fully 

operational and structured at the labour camp level, ensuring direct accessibility to 

workers. 

 

A total of 19 Grievance Redress Committees (GRCs) has been constituted 

corresponding to 19 active labour camps, each with a standard six-member 

composition, ensuring full spatial coverage across all project sites. ϥn total, 114 GRC 

members have been trained, achieving 100% training coverage. Over the last six 

months, 38 structured training sessions were conducted, covering grievance 

handling procedures, roles and responsibilities, labour rights, and escalation 

protocols, reɳecting strong institutional capacity and risk-responsive 

implementation. 

 

Worker awareness and outreach were reinforced through 114 labour camp 

orientation sessions, integrated induction programs at the time of joining, and 

sustained worksite-level engagement. ϥn addition, Code of Conduct (CoC) sessions 

covered 14,053 workers and staϜ, and 126 Toolbox Talks (TBTs) explicitly addressed 

the importance and use of the GRM. Physical access to the mechanism is ensured 

through prominently displayed GRM details and the installation of complaint boxes 

at labour camps and site oʛces. The PMCs maintain oversight by retaining custody 

of the complaint box keys, with boxes opened by PMC Social/Labour Managers in 

the presence of contractor representatives. 

 

During the review period, no grievances were received, resolved, or pending, 

indicating a preventive and trust-based grievance environment supported by high 

awareness, repeated engagement, and eϜective communication rather than 

restricted access. All GRCs have been constituted in compliance with the provisions 

of the ϥndustrial Disputes Act, 1947, and the mechanism continues to be closely 

monitored by the PMCs to ensure transparency and eϜectiveness. 

 

Table 4-5: Summary of Grievance Redress Mechanism (GRM) Operations at Labour 

Camp Level 
S.No Key Parameters/Observations Units/Number 

1  Number of Labour Camps  19 

2 Number of GRC Committees constituted 19 

3 Number of GRC Members in all Labour Camps 114 

4 Training conducted for GRC members (in last 6 

months) 
38 sessions 
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S.No Key Parameters/Observations Units/Number 

5 Total GRC members trained on the aspects and 

clauses  
114 (100% coverage) 

6 Labour camp orientations on GRC 114 sessions 

7 GRC reinforced through Code of Conduct (CoC) Covering 14,053 contractor personnel, 

including staϜ and workers. 

8 GRC reinforced through Toolbox Talks (TBTs) TBT: 126 numbers 

9 GRC   Complaints received / resolved / pending 0 / 0 / 0 

 

  
Figure 4-11: WorkerɅs orientation Figure 4-12: Opening the complaints box 

installed at labour camp by PMC 

representatives  

 

 

 
Figure 4-13: Orientation for GRC Members  

 

Table 4-6: Compliance status against the key gaps reported during the last semi -

annual report  
S. No ϥdentiɲed Gaps/ ϥssues Compliance/ status 

1 Delay in the recruitment 

and deployment of 

qualiɲed E&S personnel 

by Contractors 

Deployment of Social and Labour Managers has reached 84% 

(26 out of 31 positions ɲlled 

2 Non-compliance with 

statutory requirements 

(POSH Act, ϥndustrial 

Disputes Act, Labour 

Licenses, Workmen 

Compensation policy) 

All seven Contractors have established ϥnternal Complaints 

Committees (ϥCCs), and Grievance Redressal Committees 

(GRCs) have been constituted in all 19 labour camps. 

30 (Thirty) out of 31 works have obtained the required labour 

licenses and workmen compensation policies for the awarded 

works, demonstrating a high level of statutory compliance. 

3 Poor maintenance of 

statutory records and 

registers 

13 (Thirteen) out of 19 labour camps are maintaining labour 

records in accordance with the prescribed SOP formats (68%). 

Continuous follow-up and orientation programs will be 
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S. No ϥdentiɲed Gaps/ ϥssues Compliance/ status 

undertaken to achieve 100% compliance by the end of March 

2026. 

4 ϥnadequate essential 

facilities (toilets, drinking 

water, medical care, 

canteen, crèche) 

Adequate and separate toilet facilities are available in 14 out 

of 19 labour camps. 

Suʛcient drinking water facilities have been arranged in 17 

out of 19 labour camps. 

Regular doctor visits are available in 13 labour camps. 

First-aid facilities, with a qualiɲed ɲrst aider and adequate 

equipment and medicines, are available in 14 out of 19 labour 

camps. 

Crèche facilities are available in 10 out of 19 labour camps. 

Canteen facilities are available in 6 out of 19 labour camps. 

5 Overcrowding in labour 

camps and poor 

accommodation 

standards 

Twelve out of 19 labour camps continue to experience 

overcrowding. The issue is being closely and continuously 

followed up by the PgMC to ensure timely corrective action. 

6 Absence of robust 

worker screening and 

background veriɲcation 

The worker screening process has been properly initiated. All 

Contractors are maintaining ϥD cards of workers and are 

maintaining records of Sub-Contractors and their employees.  

PgMC and CRDA have issued a standard format for furnishing 

workersɅ proɲle details, which will be submitted on a 

fortnightly basis through the PMCs. ϥn addition, the ϥCT tool 

will include provisions for entry and veriɲcation of workersɅ 

details.  

7 Gaps in worker welfare 

(recreation, rest rooms, 

medical check-ups, 

childrenɅs education, 

welfare linkages) 

Provisions for leisure-time activities are available in 4 out of 19 

labour camps. 

Fifty children from various labour camps have been mobilised 

and linked with educational institutions and service centres. 

Twelve medical camps were conducted by various Contractors 

during the reporting period, covering 2,405 workers. 

Pre-deployment medical ɲtness examinations, conducted 

with the support of qualiɲed medical practitioners, covered 

7,173 workers. 

8 Lack of structured 

capacity building for E&S 

personnel 

Training programs for Social and Labour Managers of PMCs 

and Contractors were conducted on 22 December 2025. ϥn 

addition, a dedicated training on the Grievance Redressal 

Mechanism (GRM) was conducted on 31 December 2025. A 

Training of Trainers (ToT) on Gender and Sexual Exploitation 

and Abuse / Sexual Harassment (SEA/SH) was conducted for 

all Social and Labour Managers of both Contractors and PMCs 

by World Bank and ADB consultants from 4 to 6 December 

2025. 
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The Amaravati Capital City Project, envisaged as a world-class urban centre for the 

State of Andhra Pradesh, has generated signiɲcant social, economic, and 

environmental impacts since its inception. Recognizing the importance of inclusive 

and equitable development, the project progressively integrates gender 

considerations across planning and implementation processes. 

 

Gender-responsive urban planning is essential to ensure that development beneɲts 

are equitably distributed and that existing gender inequalities are not reinforced. ϥn 

large-scale infrastructure projects, womenɅs roles, needs, and vulnerabilities are 

often inadequately addressed, particularly in predominantly patriarchal rural 

contexts such as those surrounding the Amaravati project area. 

 

The Amaravati Capital City Project, which involves land pooling, livelihood 

transitions, and large-scale infrastructure development, has had diϜerentiated 

impacts on women. These impacts are more pronounced for women from 

marginalized groups, including landless agricultural labourers, informal sector 

workers, and women-headed households. Accordingly, gender inclusion remains a 

key focus of the projectɅs social safeguard strategy. 

 

Objectives and Scope 

 

The gender inclusion approach under the Amaravati Capital City Project aims to 

achieve the following objectives: 

¶ Promote Gender-ϥnclusive Urban Planning: To integrate womenɅs needs, 

priorities, and perspectives into urban design, housing, transportation 

systems, and public spaces; 

¶ Enhance WomenɅs Safety and Mobility: To address safety concerns 

through gender-sensitive infrastructure, including adequate street lighting, 

surveillance measures, and safe and accessible public transport facilities; 

¶ ϥncrease WomenɅs Economic Participation: To enhance womenɅs access to 

employment, skill development, entrepreneurship opportunities, and 

vocational training in sectors emerging as part of project implementation; 

and 

¶ Ensure Equitable Access to Basic Services: To improve womenɅs and girlsɅ 

access to essential services such as healthcare, education, sanitation, and 

childcare, thereby enhancing overall quality of life. 
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Policy Framework and Commitments 

 

The Amaravati Capital City Project is supported by the World Bank and the Asian 

Development Bank, both of which place strong emphasis on gender equality and 

social inclusion. ϥn alignment with their respective safeguard policies, the project 

incorporates gender-responsive measures aimed at enhancing womenɅs 

participation in and beneɲts from urban development. 

 

Key commitments include promoting skill development for women to improve 

employability, facilitating access to emerging economic opportunities, and ensuring 

that women equitably beneɲt from the cityɅs growth. The project is committed to 

providing equal opportunities and beneɲts irrespective of gender and to ensuring 

that women are not excluded or left behind in the process of urban transformation. 

 

Key Performance ϥndicators Status 

 

Table 4-7: KPIs Status and its Target Completion (in percentage)  
S. 

No 

Key Performance 

ϥndicators 
Status Target 

1 A Gender & 

ϥnclusion Specialist 

has been 

appointed  

This KPϥ has been completed and deployed to the Gender 

Specialist in APCRDA & ADCL 

Proceedings of Commissioner APCRDA No. Rc. No. MAU61-

OPES0APPT/7/2024-HR-Part (4), Dt 19-01-2025.  

100% 

2  Revive & Expand 

Citizen Advisory 

Committees; 

APCRDA constituted the Citizen Advisory Committee. This 

Committee supports APCRDA in enhancing project 

outcomes particularly in areas such as resettlement and 

rehabilitation (R&R), social development, and livelihood 

restoration by helping to minimise adverse impacts on 

aϜected communities. 

CAC has been constituted as per the proceedings of 

Commissioner APCRDA No. Rc. No. CRDA-

15023(33)/12/2017- Date:27-03-2025   

¶ First Meeting held on 4th April 2025 

¶ Second Meeting held on 4th July 20256 

¶ Third Meeting held on 10th Oct 20257 

100% 

3 Foster Community 

Participation as 

per PϥOM 

Percentage of villages with active community groups 

facilitating engagement with women, youth farmers, 

business owners, community leaders & NGOs. 

Regular village-level consultations were conducted involving 

SHGs to disseminate project information and gather 

feedback. There are 2450 Self Help Groups of 22384 

members in 29 villages under SERP project. 

80% 

 
6 CAC-04.07.2025 ATR.pdf 
7 CAC-10.10.2025 ATR.pdf 

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQA-rk6_UnQEQbdUnQhvLh7tAX4urTJNYFIG46Vl1XIePiw?e=GXAjqf
https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQCvtIyaLTwkTLAsQVuzExqIATOz4gunKyHh3aso3ltibY4?e=RPgXXY
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S. 

No 

Key Performance 

ϥndicators 
Status Target 

Community organisation meetings have been conducted by 

the social facilitator, with feedback collected from citizens, 

especially women and vulnerable groups. Since the 

recruitment of the NGO, monthly activity reports and 

outreach plans targeting women and vulnerable groups 

have been regularly submitted. 

Village Organization meetings are being organized on a 

quarterly basis with the objectives of:  

Sharing updates on the progress of works with members:  

Capturing skill requirements, 

Educating and mobilizing candidates for Job Melas, 

encouraging participation in Entrepreneurship Development 

Program (EDP) trainings, Collect grievances 

1. Facilitated to organize Gender Committee trainings at 

Thulluru on GBV/SEA/SH and livelihood and around 50 

women members participated. 

2. Village organizations meeting conducted in 22 locations 

and around of 3270 women members participated in Q-3 & 

Q-4 meetings. 
4 From Residents 

Welfare 

Associations 

(RWAs) in 

government and 

public housing 

complexes, 

ensuring womenɅs 

representation 

Percentage of Govt and public housing complexes with 

active RWAs & women representatives to improve operation 

& maintenance (O & M) Regular RWAs quarterly meetings 

are being organized.  

Total 157 block at 8 locations, from each block one male and 

one female representative have been taken. With Resident 

General Body having 50% women representation 

a) 8/8 RWAs were established in the all the government 

housing and public housing complexes of Capital city.  

43% of women represented in RWAs.  

b) The ɲrst meeting held in April 2025 for the purpose of 

formation of RWAs and  

c) second meeting held in the month of Aug 2025 to 

sensitize the members on their role and responsibilities, 

functions and powers etc. 

75% 

5 ϥmprovement of 

communication 

channels and 

Grievance 

Redressal System 

GRM is accessible through multiple platforms like:  

1. Parishkaram portal, State Public Grievance Redressal 

system portal, WhatsApp number 9121284870, Aϥ chatbot, 

GoAP Toll Free No. 1100, CGC (Kiosk) at Project Oʛce. 

GRM active via Parishkaram portal and PGRS; Parishkaram: 

1349 grievances resolved, 63 pending out of 1412 

grievances. 

2.PGRS: There are 9 grievances are pending, 121 resolved 

out of 130 grievances. 

95% 
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Table 4-8: Employment of Women Workers  

S.

No 

Nam

e of 

the 

Contr

actor 

Employm

ent in 

diϜerent 

categorie

s 

Women employed -Local 

within the state 

Women employed Migrants 

out of the AP state 

Gran

d 

Total 

No 

of 

Skill

ed 

No 

of 

Un 

Skill

ed 

No 

of 

Semi 

skill

ed 

Tot

al 

No 

of 

Skill

ed 

No 

of 

Un 

Skill

ed 

No 

of 

Semi 

skill

ed 

Total 

1 BSR 

Constructi

on 
0 26 0 26 0 99 24 123 149 

Administra

tion 
3 6 0 9 0 0 0 0 9 

Total 3 32 0 35 0 99 24 123 158 

2 RVR 

Constructi

on 
0 18 0 18 0 0 0 0 18 

Administra

tion 
5 0 0 5 0 0 0 0 5 

Total 5 18 0 23 0 0 0 0 23 

3 NCC 

Constructi

on 
0 17 0 17 0 24 0 24 41 

Administra

tion 
3 25 0 28 0 0 0 0 28 

Total 3 42 0 45 0 24 0 24 69 

4 MVR 

Constructi

on 
0 2 0 2 0 0 0 0 2 

Administra

tion 
2 0 0 2 0 0 0 0 2 

Total 2 2 0 4 0 0 0 0 4 

5 L&T 

Constructi

on 
11 0 0 11 0 0 0 0 11 

Administra

tion 
0 0 0 0 0 0 0 0 0 

Total 11 0 0 11 0 0 0 0 11 

6 
Megh

a 

Constructi

on 
0 37 0 37 0 51 0 51 88 

Administra

tion 
0 0 0 0 0 0 0 0 0 

Total 0 37 0 37 0 51 0 51 88 

7 

Shapo

orji-

SPCL 

Constructi

on 
0 0 0 3 0 0 0 0 3 

Administra

tion 
0 0 0 0 0 0 0 0 0 

Total 0 0 0 3 0 0 0 0 3 

  Grand 

Total 
24 131 0 158 0 174 24 198 356 
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A total of 345 women workers were employed across all Contractors during the 

reporting period. Of these, 147 women (42.6%) were local workers, while 198 

women (57.4%) were migrant workers, indicating a higher dependence on migrant 

female labour, particularly for construction-related activities. 

 

WomenɅs employment is predominantly concentrated in unskilled construction 

work. Among local women workers, 123 out of 147 (83.7%) were engaged as 

unskilled labourers, while skilled employment remains limited (24 women) and no 

women were reported in semi-skilled categories among local workers. ϥn contrast, 

migrant women workers include 24 semi-skilled workers, highlighting comparatively 

better skill deployment among migrant women. 

 

The construction sector accounts for the majority of womenɅs employment, with 

minimal representation in administrative roles. Administrative positions are largely 

ɲlled by local women, reɳecting better access of local women to oʛce-based and 

supervisory roles. 

 

Key Observations 

¶ WomenɅs employment is largely concentrated in unskilled construction work, 

with very limited participation in skilled and semi-skilled categories; 

¶ Semi-skilled women workers are reported only among migrant labour, while 

no local women were engaged in semi-skilled roles; 

¶ Administrative roles are minimal and are predominantly occupied by local 

women workers; and 

¶ Engagement of women varies signiɲcantly across Contractors, indicating 

scope for improved and more balanced gender inclusion. 
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1 Thullur  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

2 Inavolu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

3 Nekkallu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

4 Thullur  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

5 Nelapadu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

6 Abbarajupalem  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

7 Kuragallu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

8 Lingaiyapalem  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

9 Sakhamuru  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

10 Kuragallu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

11 Nelapadu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

12 Mandadam  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 
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¶ An assessment of 19 labour camps shows that basic gender-speciɲc facilities 

are largely in place. Separate accommodation, toilets, bathrooms, kitchens, 

safe drinking water, privacy during health check-ups, and deployment of 

separate nurses are available in all camps, indicating good compliance with 

gender and labour welfare requirements; 

¶ However, breastfeeding rooms & sanitary napkins facilities are largely absent, 

with availability reported only at two locations. This remains a key gap, 

particularly aϜecting women workers with infants and young children; and  

¶ Overall, while core infrastructure and health facilities are satisfactory, 

childcare and breastfeeding support facilities need to be strengthened to 

achieve full compliance with gender-responsive labour standards. 
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Legal Mandate: The POSH Act, 2013 mandates the establishment of ϥnternal 

Complaints Committees (ϥCCs) in all Organizations and workplaces where the 

number of employees is ten or above. 

 

Table 4-9: Status of the IC Committee constituted at the Contracting agency  

S. 

No  

Name of the 

Contractor  

IC Committee 

constituted or not  

No of IC 

Committee 

meetings held  

No of IC Committee 

members Trained  
Rem

arks  
Men Women 

1 BSR Yes 6 2 2  

2 RVR Yes 6 2 2  

3 NCC Yes 6 2 2  

4 MVR Yes 6 2 2  

5 L&T Yes 5 4 2  

   6 MEIL Yes 6 2 2  

7 SPCL Yes 2 2 2  
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13 Sakhamuru  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

14 Pichakapalem  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

15 Krishnayapale

m 

Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

16 Nelapadu  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

17 Rayapudi  Yes Yes Yes Yes No Bed Yes Yes Yes No Yes Yes 

18 Thulluru  Yes Yes Yes Yes Yes No Yes Yes Yes Yes Yes Yes 

19 Nelapadu  Yes Yes Yes Yes Yes No Yes Yes Yes Yes Yes Yes 
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All contracting agencies have constituted ϥnternal Complaints (ϥC) Committees, 

indicating full compliance with the POSH Act. A total of 37 ϥC Committee meetings 

were conducted, with most Contractors holding six meetings, while L&T and 

Shapoorji-SPCL reported fewer meetings. Each ϥC Committee has trained members 

with balanced representation of men and women, reɳecting adherence to statutory 

gender composition requirements. Overall, the ϥC Committees are functional 

however Contractors with fewer meetings need to strengthen the regularity of 

meetings and follow-up actions to ensure eϜective grievance redressal. 

 

Table 4-10: Status of the IC Committee constituted at the PMC Level  
S. No Name of the PMC No of ϥC Committee constituted No of ϥCC trained 

1 Aarvee 1 Yes 

2 Typsa 1 Yes 

3 Feedback ϥnfra 1 Yes 

4 Tractabel 1 Yes 

5 Nippon Koi 1 Yes 

6 Bureau Veritas 0 No 

 

All PMC agencies, except Bureau Veritas, have constituted one ϥnternal Complaints 

(ϥC) Committee each, and the constituted committees have been adequately trained, 

demonstrating compliance with the POSH Act. Bureau Veritas has not constituted 

an ϥC Committee and has not undergone training, which represents a compliance 

gap. ϥmmediate constitution of the ϥC Committee and training of its members is 

required to ensure full adherence to statutory and safeguard requirements at the 

PMC level. The ϥC Committee constituted at APCRDA & ADCL and also the committee 

members trained on role and responsibilities, functions and powers etc. 

 

ǨȘǦȘǩ <<J=KKAF? %=F<=Jȯ 9K=< 4AGD=F;= ȷ% 4ȸș 1=PM9D #PHDGAL9LAGF 9F< :MK=
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ϥmplementing agencies, including Contractors and Project Management 

Consultants (PMCs), have designated trained GBV/SEA/SH focal point persons, 

typically assigned as Social and Labour Managers. These focal points serve as key 

liaison personnel between survivors, service providers, and project authorities. 

Their responsibilities include facilitating referrals, supporting survivors in accessing 

services, monitoring the implementation of GBV/SEA/SH prevention and response 

measures, and submitting regular progress reports. 

 

GBV/SEA/SH focal point persons have been deployed at both APCRDA and ADCL. 

They are fully oriented to their roles and responsibilities and are actively 

implementing the actions outlined in the approved SEA/SH Standard Operating 

Procedures (SOPs). 
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ϥn parallel, focal point persons from PMCs and contracting agencies have also been 

sensitized and oriented on their respective roles and responsibilities, particularly 

with regard to enforcing preventive measures, ensuring adherence to the Code of 

Conduct, and supporting the eϜective management of GBV/SEA/SH risks across 

project activities. 

 

Table 4-11: Deployment of GBV Focal Point persons in  Contracting agencies 

S.N

o 

Name of 

the 

Contracto

r 

Name of the project 

No. of Social & 

Labour Managers to 

be deployed (As per 

agreement) 

No. of Social & 

Labour Managers 

deployed (Actual) 

1 BSR Zone-5D, Zone-1A & 1B, Zone-

2A & 2B N-9 & 18 
7 5 

2 RVR Zone-3A, 5B, N-11, E-6,8,9 6 6 

3 NCC Nerakonda, WTP, WDC, MLA 

&MLC Housing, N12,N-15, E-3 
7 6 

4 MVR Krishnayapalem & Sakhamuru 2 1 

5 L&T NGO Tower-9 & 12 2 2 

6 MEϥL Zone-3B,14, 6, N-6, STP, 5 5 

7 Shapoorji GO and Group D employees 2 1 

  Total 31 26 

 

¶ As per agreement, 31 Social & Labour Managers were to be deployed across 

all Contractors; 

¶ 26 managers have been deployed, indicating high overall compliance; 

¶ BSR, RVR, L&T, and MEϥL achieved 100% deployment as per agreement; 

¶ NCC shows a minor shortfall with 6 out of 7 deployed and BSR 5 out of 7 are 

deployed; 

¶ MVR and Shapoorji show partial compliance, each deploying 1 out of 2 

required managers; 

¶ Overall deployment status is largely satisfactory, with NCC, MVR, and 

Shapoorji requiring follow-up to meet agreed staʛng levels; and 

¶ The GBV focal points at each level (Contracting agencies, PMCs, PgMC, 

APCRDA, ADCL) have been oriented on their roles and responsibilities on 

GBV-GRM SoP.  

 

ǨȘǦȘǪ !G<= G> !GF<M;L 'EHD=E=FL9LAGF 
 

The Amaravati Capital City Project has adopted a mandatory Code of Conduct (CoC) 

applicable to all project staϜ, consultants, and contractor personnel, including Sub-

Contractors and workers. The CoC serves as a key instrument for preventing 

Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual 

Harassment (SH) and for ensuring a safe, respectful, and discrimination-free 

working and community environment. 
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All project staϜ and contractor personnel are required to read, understand, and 

formally sign the CoC as a condition of engagement. The CoC clearly deɲnes 

acceptable and unacceptable behaviours, with special emphasis on zero tolerance 

for GBV, SEA, and SH. ϥt outlines the responsibilities of personnel towards co-

workers, community members, and vulnerable groups, including women, children, 

and PAPs. The primary activity related to the CoC is awareness and sensitization of 

workers and staϜ. Contracting agencies conduct regular CoC awareness sessions, 

including: 

¶ Toolbox talks at the beginning of the workday; 

¶ Site-level brieɲngs during worker induction; and 

¶ Periodic refresher sessions to reinforce key messages. 

 

Table 4-12: Details of CoC Signed by Staff / Workers of Contracting Agencies  

S. No 
Name of the 

Contractor 

No of new staϜ 

deployed  

No.of new 

labourers deployed 

No.of new StaϜ & 

labourers signed on CoC 

1 BSR 184 434 718 

2 RVR 210 1766 1854 

3 NCC 102 578 680 

4 MVR 30 254 284 

5 L&T 145 1450 1595 

6 MEϥL 66 99 165 

7 SPCLɀShapoorji 19 592 509 

  Total  756 5173 5805 

 

¶ Total new deployment comprises 756 staϜ and 5,173 labourers;  

¶ 5,805 personnel & Labourers have signed the Code of Conduct (CoC), 

reɳecting an overall compliance rate of 98%, which is very strong; 

¶ NCC, MVR, L&T, and Megha show 100% CoC compliance; 

¶ BSR and RVR have CoC ɲgures slightly diϜerent from deployment totals, 

indicating inclusion of additional/backlog signings; 

¶ SPCLɀShapoorji shows partial compliance, with CoC signings lower than total 

deployment; and 

¶ Overall, the data reɳects high compliance with CoC requirements, with minor 

gaps requiring follow-up for SPCLɀShapoorji. 

 

ǨȘǦȘǫ !9H9;ALQ  MAD<AF? .JG?J9EK 
 

(a) Training for ϥC committee members:  

 

Training programs for ϥnternal Complaints Committee (ϥC) members were organized 

for 10 contracting agencies, Project Management Consultants (PMCs), and ADCL at 

the Thulluru CRDA Skill Hub Centre. The sessions were facilitated by expert resource 

persons from accredited training agencies. A total of 74 ϥC members participated in 

the training program. 
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The objective of the training was to strengthen the capacity of ϥC members by 

equipping them with the required knowledge and practical skills to eϜectively 

receive, inquire into, and address complaints related to Sexual Harassment at the 

Workplace, in compliance with the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act, 2013 (POSH Act). 

 

The training covered key thematic areas, including the legal framework and 

statutory compliance requirements, structure and functioning of the ϥnternal 

Committee, complaint receipt and inquiry procedures, roles and responsibilities of 

ϥC members, and adoption of a survivor-centered and conɲdential approach in 

handling cases. 

 

During the reporting period, while the centralized training was completed, similar 

training programs have not yet been independently initiated by the contracting 

agencies for their respective ϥC members. 

 

 

 

Figure 4-14: ICC training participants at Thulluru  
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(b) Village Organizations meetings  

 

Approximately 25,000 women in the Capital City area are organized into a robust 

network of Self-Help Groups (SHGs). These SHGs are federated into Village 

Organizations (VOs) and Mandal Samakhyas, which facilitate membersɅ access to 

institutional credit, market linkages, and various government welfare schemes. 

 

A Village Organisation (VO) functions as a federation of multiple SHGs within a 

village, typically comprising 20ɀ30 SHGs. VOs play a pivotal role in strengthening 

community-level governance by monitoring SHG performance, enabling collective 

decision-making, and facilitating coordination between SHGs and higher-level 

institutions. 

 

At present, a total of 70 Village Organizations operate within the Capital City area. 

These VOs serve as key institutional platforms for implementing and scaling up 

community-level interventions, particularly those related to gender inclusion, 

livelihood enhancement, and social safeguard initiatives. 

 

Village Organisation (VO) meetings/trainings are being conducted across all 25 

project-aϜected villages to disseminate information on opportunities arising from 

the development of the Amaravati Capital City. These meetings also focus on 

sensitizing community members to available skill development programs and 

employment opportunities linked to project activities. There are 3270 women 

participated in Q-38 & Q-49 meetings. 

 

ϥn addition, the VO meetings include awareness-raising sessions on Gender-Based 

Violence (GBV), with speciɲc emphasis on prevention of GBV/SEA/SH risks at 

workplaces, particularly construction sites. Self-Help Group (SHG) members, and 

Social Facilitators actively participate in these meetings to support community-level 

outreach and awareness. 

 

Further, external resource persons from recognized training institutions have 

conducted training programs for Gender Committee members on SEA/SH/GBV 

prevention and livelihood enhancement at the CRDA Oʛce, Thulluru Skill Hub 

Centre. These training programs were initiated from June onwards and have been 

implemented in line with the planned capacity-building activities. 

 

Moreover, Social Facilitators are actively engaged in the strengthening of SHGs at 

the village level. As a subsequent step, these SHGs are being federated into Gender 

 
8 VO Meetings-July to Sep Q3.pdf 

9 VO Meetings Oct -Dec 2025 Q4.pdf  

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQCaKtEIr4jVT5b3ez6Mo43XAZPd6R2yAbMWHse6ff2OLhs?e=KFCmzU
https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQAHMS4lN_HuSZQ0WpFZyMY4AewFVQysqFkoOx5Jz1rA0QY?e=4Z5eHu
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Committees and Village Organizations (VOs), thereby strengthening institutional 

mechanisms for community participation and gender inclusion. 

 

 
Figure 4-15: Village Organizations  meeting  

 

(c) Gender Committee Trainings 

 

Gender Committees are community-based support mechanisms functioning 

within Village Organizations (VOs) under the Society for Elimination of Rural 

Poverty (SERP) framework. These committees play a critical role in promoting 

gender equality and safeguarding the rights and well-being of women and children 

at the community level. Their core focus areas include prevention of child 

marriage, continuation of childrenɅs education, protection of womenɅs property 

and inheritance rights, and prevention of violence against women (VAW). ϥn 

addition, Gender Committees provide counselling, guidance, and referral support 

to women facing harassment or violence and facilitate community-level resolution 

wherever appropriate. 

 

ϥn the context of the Amaravati Capital City Development, Gender Committees 

have been formally integrated into the projectɅs Grievance Redressal Mechanism 

(GRM) as a community-level support system for addressing Gender-Based Violence 

(GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH) risks 

associated with large-scale construction activities and labour inɳux. This 

integration strengthens early identiɲcation, reporting, and survivor-centered 

response mechanisms at the grassroots level. 

 

As part of this framework, capacity-building and orientation programs were 

conducted for Gender Committee members by APCRDA, with support from trained 

resource persons. The training focused on enhancing their understanding of 

GBV/SEA/SH risks in infrastructure projects, survivor-centered approaches, 

conɲdentiality principles, and coordination with institutional grievance 

mechanisms. 
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Following the training, Gender Committees are engaged in the following key 

activities: 

¶ Regular visits to construction sites and labour camps to observe working 

conditions, identify potential GBV/SEA/SH risks, and support preventive 

outreach among workers and local communities; 

¶ Provision of emotional support and ɲrst-level counselling to women 

experiencing harassment or violence, ensuring a safe and conɲdential 

environment; 

¶ Dissemination of information on legal rights and available redressal 

mechanisms, including the Sexual Harassment of Women at Workplace 

(Prevention, Prohibition and Redressal) Act, 2013 (POSH Act), the role of 

ϥnternal Complaints Committees (ϥCCs), and project-speciɲc grievance 

channels; 

¶ Referral and coordination with relevant service providers, such as the Police, 

One-Stop Centres, Primary and Community Health Centres (PHC/CHC), 

District Women and Child Development authorities, Domestic Violence Cells, 

and ChildLine services, to ensure timely and appropriate support to survivors; 

and 

¶ The involvement of Gender Committees under the Amaravati Project has 

enhanced community ownership, trust, and accessibility of the grievance 

redressal process, particularly for women who may otherwise hesitate to 

approach formal mechanisms. Their role complements institutional 

GBV/SEA/SH risk management measures implemented by APCRDA, ADCL, 

PMCs, and Contractors, thereby contributing to a more inclusive and 

responsive social safeguard framework. 

 

 
Figure 4-16: Gender Committee Training  
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Table 4-13: Training/Meetings on GBV/SEA/SH and livelihood to GC, SHGs & V Os 

S. No Name of the Training 
No of members 

attended (Women) 

No of Villages 

covered  

1 Gender Committee Members 

Training10 

50 25 

2 Village Organisations Meetings 3270 25 

 

(d) Training of Trainers (ToT) on SEA/SH and Grievance Mechanism SoP 

 

A three-day Training of Trainers11 (ToT) program on SEA/SH Prevention and 

Grievance Mechanism Standard Operating Procedures (SoP) was conducted from 

4th to 6th December 2025 at the APCRDA Project Oʛce, Vijayawada/Rayapudi, 

under the Amaravati ϥnclusive and Sustainable Capital City Development Program 

(AϥUDP). The training aimed to strengthen institutional capacity for prevention, 

reporting, and survivor-centric response to Sexual Exploitation and Abuse/Sexual 

Harassment (SEA/SH) in alignment with World Bank Good Practice Notes and 

applicable ϥndian legal frameworks. 

 

The program was attended by 58 Social & Labour Managers (SLMs) from Project 

Management Consultants (PMCs) and contracting agencies, along with Gender and 

Social Safeguard Specialists from APCRDA and PgMC. The training was facilitated by 

resource persons from the World Bank Gender Team and APCRDA & PgMC Gender 

Specialists. 

 

The ToT focused on developing a cadre of Master Trainers capable of cascading 

SEA/SH knowledge and practices to site-level staϜ, workers, and community 

stakeholders. Key thematic areas included core GBV and SEA/SH concepts, legal 

frameworks (POSH Act, 2013; POCSO Act, 2012; Criminal Law Amendments), World 

Bank requirements and zero-tolerance policy, project-speciɲc SEA/SH risk 

identiɲcation and mitigation, and adoption of a survivor-centered approach 

emphasizing conɲdentiality, safety, informed consent, and non-discrimination. 

 

Signiɲcant emphasis was placed on the SEA/SH-speciɲc Grievance Redress 

Mechanism (GRM) under AϥUDP, including intake channels, committee structures, 

roles and responsibilities of implementing agencies, documentation standards, 

referral pathways, and coordination with external GBV service providers such as 

One-Stop Centres, helplines, police, and health services. Practical learning was 

reinforced through case studies, role-play exercises, group discussions, and ɲeld 

visits to the Amaravati project site and the One-Stop Centre, Guntur. 

 

 
10Gender Committee Report -July-Sep.pdf    
11ToT- Action Report.pdf  

https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQADw_egssVPQq-TptqHkzPaAT6gukB6jxY7vWZeE9w3tOM?e=2hshbn
https://apcrdaorg-my.sharepoint.com/:b:/g/personal/pgmc-communication_apcrda_org/IQD3N_m3DEz9SIEmFydQ0HohAbrhD0Ie-ZuGBIw3EGJTCiI?e=flBrZa
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Overall, the ToT enhanced participants technical capacity and preparedness to 

operationalize SEA/SH prevention and response measures, strengthen grievance 

redressal systems, and contribute to a safe, inclusive, and gender-responsive 

project environment under AϥUDP. 
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Figure 4-17: Interaction meeting with Gender Committee Members and L&T 

Contracting agency E&S staff by the WB & ADB Social & Gender Team  


