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1. Context Setting

Amaravati, the upcoming capital of Andhra Pradesh, attracts a large influx of
migrant labourers for its extensive construction activities. This shift brings a critical
concern, women workers living in on-site labour camps and women residing in
neighbouring villages might face heightened risks of gender-based violence (GBV)
and sexual exploitation/abuse (SEA/SH).

To mitigate these risks and strengthen grievance-redress mechanisms, APCRDA in
collaboration with the Society for Elimination of Rural Poverty (SERP) has activated
village-level Gender Committees. A four-day, one-day-per-batch training programme
was conducted to equip committee members with:

o GBV awareness and legal safeguards.

e Practical skills for emotional support and community mobilisation

o Entrepreneurial and livelihood development to enhance women’s economic
resilience

2. Alignment with DLI 6.1

Key Performance Indicator

Development

to sensitise communities on
GBV, SEA/SH-related issues

DLI/DLR (KPI) Training Contribution
- The inaugural training builds
6.1 (i) — Conduct quarterly|lcommittee capacity and
DLI 6 - . . : :
. ... [IGender Committee meetings||establishes an action plan for
Inclusive City

bi-weekly site visits, fulfilling the
first milestone toward quarterly
sensitisation meetings.

3. What Are Gender Committees?

e Gender Committees are community-based support groups nested within
Self-Help Groups (SHGs) under SERP aimed

o

o

e}

Prevention of child marriage
Continuation of children’s education

Women'’s property rights

Prevention of Violence Against Women (VAW)




o Provide counseling and support for women facing violence and work
towards resolving cases.

Under the context of Capital development, Gender Committees are included in
the Grievances Redressal Mechanism for addressing Gender based Violence
as a supporting system. As part of this mechanism, the following activities will
be carried out

« Bi-weekly monitoring visits to construction sites and labour camps
e Providing emotional support to women facing harassment or violence

o Dissemination of information on rights under POSH Act, 2013, and ICC,
grievance channels, and key contacts (Police, One-Stop Centre, PHC/CHC, DV
Cell, ChildLine, etc.)

o Escalation of unresolved cases to formal service providers and concerned GBV
focal points at APCRDA.

4. Gender Committees — Village-wise Composition

No: of Village

Mandal Village name Organisations
(VO’s)

Thulluru Abbarajupalem 1
Thulluru Ananthavaram 2
Thulluru Borupalem 2
Thulluru Dondapadu 2
Thulluru Nekkallu 1
Thulluru Nelapadu 1
Thulluru Lingayapalem 1
Thulluru Uddandarayunipalem 1
Thulluru Sakamuru 2
Thulluru Thulluru 8
Thulluru Sakamuru 2
Thulluru Thulluru 8
Thulluru Malkapuram 1
Thulluru Velagapudi 2
Thulluru Venkatapalem 2
Mangalagiri Krishnayapalem 2




Mangalagiri Kuragallu 2
Mangalagiri Neerukonda 1
Total 41

4.1 Participant Profile

o Total trained: 330 women (90% attendance across four batches)
e Age distribution: Approximately 40% aged 20-35.

e Social inclusion: Minority representation ensured.

5. Training schedule & Facilitators:

The training sessions were led by experienced facilitators possessing a strong
understanding of gender dynamics, GBV prevention, legal frameworks, and
entrepreneurial development. Their expertise ensured that the complex topics were
conveyed effectively and sensitively to the diverse group of participants.

Facilitator Name | Designation & Sessions taken
Organisation
A. Kalamani National Resourse Person Understanding Gender

(NRP) from National Rural
Livelihood Mission

Aruna Gender consultant from Prominence of Gender
RySS (Rythu Sadhikara Committees
Samstha). Also served as
Gender Director under
SERP

J. Rambabu District Project Manager Livelihoods
(DPM) from District Rural
Development Agency
(DRDA), Guntur

V. Veera Shankar | Jr. Project Executive from Livelihoods
SERP, Vijayawada

Rao Livelihoods expert from Livelihoods
BREDS NGO

To see the full schedule, see Annexure A



6. SESSION 1 — Understanding Gender & GBV

Inaugural Activities: The training commenced with a
powerful community song that resonated with themes of
hope and aspiration for a better life. This was followed by
a collective gender pledge (See Annexure B), solemnly *
taken by all participants, signifying their commitment to
gender equality and justice.

6.1 Concept Building

The first half of the training program was dedicated to
building a foundational understanding of gender, its s\
societal implications, and the critical issue of Gender-Based Vlolence (GBV) The
following concepts were discussed with the participants in an engaging format of
invoking answers through posing questions related to many of the known societal
norms pertaining to women.

e Understanding Gender and Socialization:

o The session began by defining "Gender" and differentiating it from
biological sex, emphasizing its social and cultural construction.

o Discussions then moved to the "Socialization of Gender," exploring how
gender biases are subtly and overtly ingrained in everyday life. Concrete
examples were provided to illustrate these biases, such as:

= Low nutrition levels for women: Highlighting how societal norms
can lead to women receiving inadequate nutrition compared to
men.

= Less possibility of mobility: Discussing restrictions on women's
movement and access to public spaces as permission is
expected to be taken before they access any public space or for
travel, impacting their independence and opportunities.

e Dimensions of Women's Empowerment: The training explored the meaning of
social, economic, and political empowerment for women in the contemporary
context. Examples shared included:

o Economic Disparities: The stark reality of how few women hold assets in
their name and are often denied opportunities to expand wealth.

o Educational Bias: The persistent bias in providing higher quality
education to male children over female children.

o Political Representation vs. Power: How, despite reservations in local
and national bodies, women's participation is often limited to mere
representation, lacking actual decision-making power.



o Household Decision-Making: The general lack of decision-making
authority for women at the household level and the societal pressures
defining a 'perfect bride' and expectations from a 'married' woman.

e Productive and Reproductive Labor: Participants were introduced to the
concepts of productive (paid work) and reproductive (unpaid care and
household work) labor. Facilitators presented compelling statistics on the
average hours of reproductive labor performed by Indian women, underscoring
the significant, often unrecognized, contribution of women to the economy and
society.

e Understanding Gender-Based Violence (GBV): This crucial segment
unequivocally stated that violence against anyone is never justified under any
circumstance. The session detailed the different forms of violence:

Physical
Mental
Verbal
Sexual, and
5. Economical

BN =

6.2 Legal Frameworks for Protection: The necessity and significance of key
legal acts were thoroughly discussed:

o The Prevention of Sexual Harassment (POSH) Act, 2013, was
explained in detail, highlighting its provisions for a safe working
environment.

o The importance of acts like the Disha Act £
and the Nirbhaya Act in combating gender-
based crimes was also emphasized.

o Sexual Harassment at Workplace and ICC:

o To make the concept of sexual harassment
tangible, a role-play was conducted with
participants, demonstrating what
constitutes sexual harassment at the
workplace.

o Internal Complaints Committee (ICC) —
Composition, process flow, and timelines.




6.3 Role and Relevance of Gender Committees: The session elaborated on
the structure of Gender Committees under SERP and their relevance in today's
context. It highlighted the identified gap where Self-Help Groups (SHGs), though
intended for collective problem-solving, have largely become loan-centric, thus
negating their broader empowerment purpose. The training stressed the urgent need
to strengthen these committees as crucial community-level support networks for
women in distress. This is particularly vital given that women may hesitate to approach
the police due to:

o Fear of judgment from a system sometimes perceived as not adequately
sensitized.

e Lack of trust in the justice delivery system.

o General apprehensions about engaging with the formal police system.

7: SESSION 2: Entrepreneurial Development Programs
(EDP) and Livelihood Programs

The second half of the training program shifted focus to economic empowerment,
equipping women with knowledge and inspiration for entrepreneurial ventures and
sustainable livelihoods, particularly within the context of the capital's development.

o Understanding Livelihood: The session began by defining 'livelihood' in a
comprehensive manner, encompassing not just income but also sustainable
ways of living and earning.

« Need for Entrepreneurship: The critical importance of entrepreneurship for
women's economic independence, self-reliance, and contribution to family and
community well-being was thoroughly discussed.

« Power of Self-Employment: Participants were encouraged to recognize the
transformative potential of self-employment, offering flexibility, autonomy, and
direct control over their economic destinies.

e Scope in Capital Development: The vast opportunities for entrepreneurial
initiatives arising from the construction of the new capital were explored. This
included discussions on potential service demands, supply chain needs, and
emerging markets within the rapidly expanding region.

o Barriers to Entrepreneurial Initiatives: The training candidly addressed the
common societal and systemic barriers that women often face when pursuing
entrepreneurial ventures. These included:

o Lack of financial literacy: Highlighting the need for greater understanding
of financial management, credit, and investment.



o Institutional biases: Discussing how existing institutions might
inadvertently or overtly hinder women's access to resources and
opportunities.

o Lack of enough opportunities that 'trust' women: Addressing the need for
greater confidence and investment in women-led businesses.

Dreaming Big: Expansion from Micro to Macro Businesses: Despite various
skill development programs, it was observed that many women tend to limit
their entrepreneurial aspirations to micro-level businesses. The session actively
encouraged them to "dream big enough" — to envision expanding their micro-
businesses into macro enterprises, potentially employing others, and
contributing significantly to the local economy.

Power of Branding and Marketing: Basic yet crucial principles of branding
and marketing were introduced, emphasizing their role in making products and
services visible and competitive in the marketplace.

Roles of Supporting Institutions: The session outlined the supportive roles
of various institutions in fostering women's entrepreneurship, including:

o APCRDA: As a key facilitator and enabler of economic opportunities.

o Universities around the capital region: For potential partnerships, skill
development, and knowledge transfer.

o NGOs: For grassroots support, capacity building, and market linkages.

Addressing Challenges in Skill Utilization: A critical discussion point
revolved around the low utilization of various equipment provided for
entrepreneurial activities (e.g., soap making, cart businesses). Very few women
responded positively to having used these. The identified reasons included:

o Lack of self-confidence: A pervasive belief in their inability to
successfully run a business.

o Limited resources: Insufficient support, both at home and within the
community, to sustain their businesses.

o Poor marketing: The constraints women face in marketing their
products as their mobility is highly regulated due to safety concerns and
limited access to the internet and technology due to biases.

o Lack of motivation and perceived need for employment: Some
women felt they had enough responsibilities or did not see a compelling
reason to pursue entrepreneurship.



8. Success Story Highlight:

One of the participants from Mangalagiri stood as a living testament to resilience and
hard work. Her journey was shared during the training, becoming
a powerful moment of inspiration for the other women in
attendance. She spoke candidly about the early struggles she
faced—nbalancing household responsibilities,  financial
limitations, and societal doubts.

Yet, through consistent effort and by adopting smart, strategic
approaches like identifying the right customer base, reinvesting
profits, and leveraging institutional support she was able to grow
her modest catering venture into a full-fledged canteen serving
the SRM University community earning up to 1.5 lakh per month
and providing employment to three other women. Her story
underscored the fact that while persistence is crucial, it is equally
important to act on the right opportunity and adapt and be
innovative.

Towards the end, with a wide smile, she shared that her seven-year-old son is proud
of her and sometimes he takes orders on phone from customers on behalf of her when
she is not able to attend to the call.

Her example resonated deeply with the other participants, reinforcing a core message
of the training that with the right ecosystem and mindset, women can not only change
their own lives, but also become catalysts of change in their communities.

9. Training Methodology
« Highly interactive: Q&A, small-group discussions, role-plays, energisers.

o Experiential: Real-life scenarios acted out by participants.

10. Key Outcomes & Immediate Impact

1. Knowledge Gains — 70% of participants (self-rated) could list at least three
GBV forms and corresponding legal remedies post-training.

2. Committee Activation — Each village group is ready for the follow up activities.

3. Entrepreneurial Aspirations — Many women expressed intent to explore
self-employment opportunities and that they will actively register for the
upcoming skill development programs.

11. Summary:

The training concluded with a powerful reinforcement of the unprecedented
opportunity presented by the construction of the new capital, which is attracting




significant national and multinational investments. Women were strongly urged to
capitalize on this unique opportunity to empower themselves, their families, and their
communities. The endline messages underscored:

1. Creating a Welcoming Environment: Amaravati's commitment to creating a
welcoming and safe environment for women laborers from intra and inter-state,
with zero tolerance against sexual harassment and child labor.

2. Skill Preparedness: The imperative to be skill-wise prepared to capitalize on
the gigantic expansion of the marketplace in the region.

3. Financial Empowerment: The importance of achieving financial literacy and
empowerment.

4. Maximizing Resources: Making full use of all skill development trainings and
entrepreneurial equipment provided by APCRDA and other organizations like
SRM University.

The program observed a high percentage of attendance across all four days, indicating
the strong interest and commitment of the Gender Committee members. This active
participation is a testament to the recognized need for such training and the potential
for these committees to become powerful agents of change within their communities.

12. Next Steps

Timeline||Action Item Output

Map each Gender Committee to nearby Mapping matrix
Week 2 . .

construction sites completed

Develop checklist & feedback form for
Week 2 ||gender-specific facilities (toilets, lighting, créche,
grievance box)

Finalised tools
approved

Prepared Committee

Week 3 ||Conduct orientation on checklist use .
members for the visits

Approved Format for

Month 1 |Establish Monitoring System updating the visits.

Schedule make-up training for 6 MEPMA villages

Month 1 not yet covered

120 women trained




12. Annexures

Annexure A: Schedule of the training

VENUE Thulluru CRDA office
DATES (26th, 27th, 28th & 29th May)
TIME SESSION

9.30 - 10.00 Introduction
10.00 — 11.00 Gender session
11.00 - 11.15 Tea break
11.15-1.15 Gender session
1.15-2.15 LUNCH
2.15-3.15 Livelihoods session
3.15-3.30 Tea break
3.30-4.30 Livelihoods session
4.30 - 5.00 Review of the day

10



Annexure B: Gender pledge (Original)

10.

2oUd Yoz

Hydbo HEEAHY Boto, geE Hoto, Brode Kiney, Bop Hiiney KEPSTOSS, 2SES wE HiRSTOSs

Sody éah/grobab hsods 50 Hom Jabdodd Bods ges.

©iRonen O ©eR oo OR, SseenmP HERKomP Bonedn.
wROBoKH BEPD a8 B Hodhn aBReds Hokhk SFotkbE

6 B,

Reddtol eosdsdn.

Hodrforh HER® HR8 Hdnd Jsbo Jeoer SnRdn.

Btwonods, HOTD YIwoss, Hinzcd? Hdrdol mdbEdo Hodky
DYcsngsto KA dolmras ¥R Ik,

Soth, enoso trokdn doeor, oR0S@RS ©R), Bseenm Kk Juekn.
ée& R Ry Hodn &R smdbod AYRGsEo Jeolmrs Ef
Srgo.

Soth, aposol MYHto oo BEiRHES hosom, HBKE Hodyd
SnBoden SndoLn.

Hot Mol vergbo Bodkn Fmsm FtyFeBothih BogkrmrL.
Soo odmagorn, sg8orm edkn es8ahomr MOSE Feolmds Hn
Hofmen, Hngo DT DoBBED i Jdpko.

* %k
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GENDER PLEDGE (Translated)

On behalf of the community organization, village organization, mandal

organization, district organization, and community cadre system, we sincerely

make the following gender pledge in the presence of the community

members/leaders:

. We will treat girls and boys equally and raise them with equal care.

We will encourage girls, especially those from backward and poor backgrounds,

to pursue education and employment.

3. We will oppose child marriages.

4. We will provide services and facilities to women in need.

5. We will ensure women's participation in decision-making at the household,

9.

community, and organizational levels.

We will create an environment where women and children can live free from
violence and fear.

We will strongly oppose violence against women and children and ensure
justice for victims.

We will work to protect women and children from trafficking, sexual exploitation,
and other forms of abuse.

We will promote women's political participation and leadership.

10.We will work with institutions and governments to ensure that women are

empowered socially, economically, and politically.

12



Annexure C: Photographs & Media Coverage

Group photo taken on 29" May with the officers and staff of APCRDA and SERP
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Water, Sanitation and Hygiene (WASH) director from SERP Mr. Srinivas addressing the
participants

14
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APCRDA/SERP - Trainings on GBV & Livelihoods to Gender Com

mittee members Attendance as on 29.05.2025
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